
 

 
 
 
 
 



 
 

Page 2 of 103 
 

Contents                 Page 
 
Name of LAG and Contact Details       3  
Introduction           4 
 
1. Section 1 – Strategic Fit  
1.1  Definition of the area and population covered by the strategy   7 
1.2 Description of Integration        18 
2. Section 2 – Financial & Compliance 
2.1  Management and Administration       44 
3. Section 3 – Delivery 
3.1 Description of the strategy and hierarchy of objectives    50 
3.2 Co-operation and Networking       57 
3.3 Description of Innovation        60 
3.4 Action Plan (See Appendix E)       61 
3.5 Promotional Activity         62 
4. Section 4 – Management of Operation        
4.1 Management and Administration       66 
5.  Section 5 – Value for Money        
5.1 Financial Delivery Profiles (Annex L)      69 
6.  Section 6 – Indicators & Outcomes 
6.1 Monitoring and Results        71 
6.2 Evaluation Plan         86 
7.  Section 7 – Suitability of Investment 
7.1 A description of the community involvement process in the  
 development of the strategy       89 
7.2  SWOT Analysis to show development needs and potential of            

the proposed area (See Annex D)       93 
8.  Section 8 – Cross Cutting Themes 
8.1 Cross Cutting Themes        94 
8.2 Supporting the Uplands        97 
9.  Section 9 – Long Term Sustainability    
9.1 Mainstreaming Plan         100 
10. Section 10 – Declaration and Signature       103 
 
Appendix A - Conwy LAG Terms of Reference 
Appendix B - Conwy LAG Scoring Sheet 
Appendix C - CCBC Control Plan 
Appendix D – Conwy SWOT Analysis 
Appendix E – Intervention Logic Table & Action Plan 
Appendix F – K – Job Descriptions 
Appendix L – Conwy LDS Delivery Table 
Appendix M – Survey Graphs 
Appendix N – Salary Breakdown Costs 
Appendix O – Salary Scales 
 
 
 
 
 
 
 



 
 

Page 3 of 103 
 

NAME OF LAG AND CONTACT DETAILS  
 
Name of L ocal Action Group  Conwy Local Action Group 

 
 
Administrative Body Primary Contact 
 
Name Elen Haf Edwards 

 
Tel 01492 576670 

 
E-mail  Elen.edwards@conwy.gov.uk 

 
Address  
 
 
 
 
 

Conwy Rural Development Plan  
Conwy County Borough Council 
Glasdir 
Plas yn Dre 
LLANRWST 
LL32 0DF 

 
Administrative Body Secondary Contact 
 
Name Rob Dix 

 
Tel 01492 574506 

 
E-mail  Rob.dix@conwy.gov.uk 

 
Address  
 
 
 

Conwy County Borough Council 
28 Wynnstay Road 
COLWYN BAY 
Conwy 
LL29 8NB 

 
 
LOCAL DEVELOPMENT STRATEGY IMPLEMENTATION TIMESCALE S 

 
Proposed Start Date  
 

1st of January 2015 

End Date  
 

31st of December 2021 

 
 
 
 
 
 
 
 
 



 
 

Page 4 of 103 
 

Introduction  
 
This document is the Local Development Strategy (LDS) for the rural area of Conwy 
and provides the framework for the delivery of the Rural Development Programme 
for Wales (RDP) within Conwy for the 2014-2020 programme.  
 
It also includes an Intervention Logic Table (at Section 3 & Annex E) which includes 
objectives and actions for the delivery of the LEADER element of the RDP.   
The 7 principles of the LEADER programme are as follows: 

1. Area-based Local Development Strategies 
2. Bottom-up elaboration and implementation of strategies 
3. Co-operation 
4. Innovation 
5. Integrated and multi-sectoral actions 
6. Local public-private partnerships: Local Action Groups 
7. Networking 

The key advantages of the LEADER approach are: 

• Local people have better knowledge of local challenges that need to be 
addressed and the resource and opportunities available. 

• Local people are able to mobilise local resources for the development process 
in a way that does not happen with traditional "top-down" approaches. 

• It gives local people a greater sense of ownership and commitment to the 
projects, which in turn allows them to make the best of their local assets. 

• The approach can help develop trust and positive working relationships 
amongst the local community and businesses. 

The LEADER element of the plan is overseen by a Local Action Group (LAG) in 
Conwy which is made up of representatives from the private, public, community and 
voluntary sectors. 
 
The LDS also provides the background for other activity taking place in rural Conwy 
funded from other parts of the RDP programme, and wider afield.  It hopefully 
displays the aspiration that the people of rural Conwy have for attracting funding from 
other sources and integrating with other funds and strategies.   
 
The geographical area covered includes wards within Conwy that have been 
classified as rural, service centre and host wards. During the Expression of Interest 
process Conwy were successful in making a bid for the inclusion of three additional 
wards in to the rural area, being Pandy, Bryn and Pant yr afon / Penmaenan.  The 
first section of the LDS therefore provides a definition of the area and its population. 
It looks at the key demographics which set the context for the LDS.  It also discusses 
how we will integrate with other strategies, which has been a key consideration in the 
development of the strategy. By being outward-looking and mindful of other 
strategies, policies and programmes, we can make the most of available resources 
to achieve maximum results for all. 
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Section 2 describes the Management and Administration of the LAG, its membership 
and how it’s constituted.  We demonstrate their capacity to implement the strategy 
and the process and people involved. We have also elaborated on the financial 
compliance and governance arrangements. 

With priorities having emerged from the SWOT analysis, Section 3 is an opportunity 
to describe the strategy and it’s hierarchy of objectives, how they align with One 
Conwy (Conwy’s other key Strategic Plan) and how they have, in turn, informed the 
intervention logic that has improved the targeting, prioritisation, and justification of 
the LDS.  We have also described how we will integrate and cooperate and network 
locally with neighbouring LEADER areas, nationally and transnationally so not to 
duplicate existing structures and initiatives, but to complement them. 
 
The next section looks at the Management and Administration of the Lead and 
Administrative Bodies and demonstrates how they have the capacity and as 
important experience to deliver the LDS.  Following extensive discussions, going 
ahead as a single administrative body was considered the most appropriate and 
cost-effective model for the LAG in Conwy with Conwy County Borough Council and 
further detail is supplied within the body of the Strategy. 
 
Section 5 looks at the Value for Money element of the LDS and the delivery profiles, 
to include the predicted outputs.  The profiles include the anticipated achievement of 
all key activities, spend, indicators and outcomes as realistically timetabled as we 
can be at this point in time.  There is always a risk that setting too rigid a cashflow 
and outputs could stifle innovation and there needs to be an opportunity to amend 
and adjust as the programme develops so that it gives communities the opportunity 
to ensure that the LDS continues to meet their needs and priorities 
 
The next section looks at monitoring of the results within the context of the LEADER 
themes and an evaluation plan and then we move on to section 7 which looks at the 
suitability of the investment, and the engagement of the community in the 
development of the LDS.  We have explained within the evidence the genuine 
dialogue we have had with our communities at each of the key stages in the design 
of the strategy. It has been clear throughout that the objectives of the strategy are to 
address those needs expressed by the communities and set concrete measurable 
objectives, focusing on solving specific development challenges in the area. As with 
the overall LDS the SWOT was undertaken in a participative fashion to ensure 
community involvement and ownership of the strategy. 
 
There are several cross-cutting themes that must be taken into consideration during 
the delivery of the LDS which are discussed in Section 8 and include Equal 
Opportunities & Gender Mainstreaming, Sustainable Development and also Tackling 
Poverty & Social Exclusion. Prominence has also been given to addressing both 
Welsh language priorities and tackling the requirements of the Uplands.  The LAG 
have decided that a specific upland theme is not required for Conwy as the definition 
used within the uplands report, as opposed to definitions used for subsidies etc., only 
really excludes the floor of the Conwy Valley, and Abergele area. Therefore the 
whole LDS effectively benefits upland communities. 
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The final section includes a plan for how we envisage the actions supported under 
the LDS will be disseminated and to whom, and also how we would seek to 
mainstream successful actions to support the long term sustainability of the activity of 
the LAG. 
 
This LDS has been prepared in conjunction with the LEADER 2014-2020 Local 
Development Strategy Guidance document of June 2014.  The Conwy LDS is 
intended to be a “living” document.  It will be reviewed on a regular basis giving 
communities the opportunity to ensure that it continues to meet their needs and 
priorities right up to 2020 and beyond. 
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SECTION 1 – STRATEGIC FIT 
 
1.1  Definition of the area and population covered by th e strategy  
 
The Local Authority of Conwy is located on the north coast of Wales with 
Denbighshire to the East and Gwynedd to the west and south. 
 
The rural area contains a diverse and rich environment stretching from the 
Snowdonia National Park in the west, which covers 50% of the rural area across 
the Conwy Valley to the hills and moorland to the west of the Vale of Clwyd.  
 
A predominantly farming landscape it is punctuated by the mountains of 
Snowdonia and the forests of Gwydyr and Clocaenog with scattered villages and 
hamlets.  Within the Conwy Valley are the market town of Llanrwst and Betws-y-
Coed, a long established tourist centre. On the northern edges of the rural area are 
the two market towns of Abergele and Conwy providing key links with the coastal 
economy.  The rural economy is predominantly based in the farming and forestry 
sectors, but with the incorporation of the National Park has provided many 
opportunities for diversification into tourism.   
 
The habitats of rural Conwy range from limestone grasslands, wetlands and 
wooded river valleys, to upland moorlands and mountains, and the high quality of 
the landscape which those habitats create.   
 
90% of the defined rural Conwy area is classified as Severely Disadvantaged Land 
and therefore falls within the Welsh Uplands area (as defined in the Unlocking the 
Potential of the Uplands report by the Wales Upland Forum – December 2012). 
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Population  
 
Conwy, according to the 2011 Census, has a usual resident population of 
approximately 115,228; and a population density of 1.0 person per hectare. Those 
areas defined as rural have a population of 36,548; just 31.7% of Conwy’s total 
population, despite covering 93.8% of the total area of the Local Authority.  
 
The 18 rural wards and their populations are listed below; 

1 Caerhun                  2,007  
2 Capelulo                         1,485  
3 Crwst     2,118  
4 Eglwysbach     1,537  
5 Gele     4,611  
6 Gower     1,205  
7 Llangernyw     1,435  
8 Trefriw     1,229  
9 Uwchaled     1,399  
10 Betws y Coed     1,244  
11 Llansanffraid     2,196  
12 Betws yn Rhos     2,122  
13 Llansannan     1,925  
14 Uwch Conwy     1,465  
15 Bryn     1,815  
16 Pandy     1,822  

    17 Penmaenan / Pant yr afon     2,868  
18 Conwy     4,065  
      36,548  

 
The 5 Service Wards and their populations are; 

1 Craig y Don     3,424  
2 Llanddulas     1,542  
3 Pensarn     2,843  
4 Deganwy     3,936  
5 Penrhyn     4,883  
      16,628  

 
The single Host Ward is Pentre Mawr and its population is 3,505. 
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The 2001 Census showed Rural Conwy as having a population of 31,505; 
indicating a percentage increase of 5% over the decade.  
 
Figure 1.1.1: Age structure of all usual 1 residents, 2011  

 
N= Rural Conwy 36,548, Conwy 115,228, Wales 3,063,456 

 

The population of Rural Conwy is aging as identified by the 2001 and 2011 
Census.  
 

Figure 1.1.2 -  Age profile of Rural Conwy between 2001 and 2011 
 

 
N = 2001 – 31,505, 2011 – 36,548 

 
 
 
 
 
 
 
 
 
 
 

                                                 
1 A usual resident of the UK (for census output purposes only) is anyone who, on 27 March 2011:  is in the UK and has stayed or intends to 
stay in the UK for a period of 12 months or more, or; who has a permanent UK address and is outside the UK and intends to be outside the 
UK for less than 12 months 
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Welsh Language Profile  

 
The proportion of the population with one or more skills in Welsh in Rural Conwy is 
much higher at 56.7%, compared to Conwy (39.4%), and Wales (26.7%). The map 
below shows the proportion spatially; 
 
Map 1.1.3 -  The proportion of the population, aged  over three years, with one 
or more skill in the Welsh language 
 

 

Economic Activity 
 

The 2011 Census2 identified that 18,212 people were economically active in Rural 
Conwy, 69.6% of the total population. This is a higher proportion than seen for 
Conwy (65.7%) and Wales (65.8%).   
 
Table 1.1.4 shows the proportion of employees by sector, again as identified by the 
2011 Census. Rural Conwy follows similar trends to those seen in Conwy and 
Wales more widely, with the highest proportion of employees in wholesale and 
retail trade, human health and social work activities and education. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
2 The decision here was made due to use Census data due to reliability, whereas Annual Population Survey data uses administrative data and 
survey data and therefore is not as robust as the Census. 
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Table 1.1.4: Breakdown of Employees by Sector by Ar ea 2011 
 

  

Rural 

Conwy 
Conwy Wales 

A Agriculture, forestry and fishing 5.3% 2.1% 1.7% 
C Manufacturing 5.2% 4.9% 10.5% 
F Construction 9.2% 8.2% 8.2% 
G Wholesale and retail trade;  14.5% 17.0% 15.6% 
H Transport and storage 3.3% 3.7% 3.9% 
I Accommodation and food service activities 8.4% 9.9% 6.2% 
M Professional, scientific and technical activities 4.6% 4.6% 4.3% 
N Administrative and support service activities 3.5% 3.7% 4.0% 
O Public administration and defence; compulsory social security 6.7% 7.1% 7.9% 
P Education 11.7% 10.2% 10.1% 
Q Human health and social work activities 16.3% 16.7% 14.5% 
R,S Arts, entertainment and recreation; other service activities 4.8% 5.0% 4.5% 

 
To look at just the sector of agriculture, forestry and fishing by individual ward that 
makes up Rural Conwy it is possible to see that there is much variation throughout 
the area. For example, 16% of employees in the ward of Llangernyw are employed 
in agriculture, forestry and fishing, compared to just 0.1% in Bryn. 
 
Map 1.1.5: Proportion of people working in Agricult ure, Forestry and Fishing 
in Rural Conwy 
 

 
 

The 2011 Census looked at individual occupations. The occupation of individuals 
was ascertained by looking at those aged over 16 and in employment the week 
before the Census was undertaken. The breakdown of occupations across Rural 
Conwy shows that 18.8% were employed in skilled trades occupations, compared 
to 14.5% for Conwy and 13.5% for Wales more widely. 
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Table 1.1.6: Breakdown of Occupation by Area 
 

  Rural Conwy Conwy Wales 

1. Managers, directors and senior officials 11.1% 11.7% 9.3% 
2. Professional occupations 17.5% 15.6% 15.8% 
3. Associate professional and technical occupations 10.1% 10.4% 10.8% 
4. Administrative and secretarial occupations 8.7% 19.7% 11.1% 
5. Skilled trades occupations 18.8% 14.5% 13.5% 
6. Caring, leisure and other service occupations 11.3% 12.2% 10.5% 
7. Sales and customer service occupations 6.7% 8.9% 9.0% 
8. Process, plant and machine operatives 6.1% 6.1% 8.1% 
9. Elementary occupations 9.6% 11.0% 11.9% 

Education 
 
The 2011 Census highlights that Rural Conwy has a lower proportion than both 
Conwy and Wales of usual residents over the age of 16 who have no 
qualifications. In contrast, Rural Conwy has a higher proportion of people with a 
level 4 qualification, or above. 
 
Table 1.1.7: Highest level of qualification by area 3 
 

 Highest level of qualification Rural Conwy Conwy Wales 
No qualifications 23.0% 25.6% 25.9% 
Level 1 qualifications 12.6% 13.1% 13.3% 
Level 2 qualifications 16.4% 16.1% 15.7% 
Apprenticeship 3.8% 3.9% 3.9% 
Level 3 qualifications 11.6% 11.3% 12.3% 
Level 4 qualifications and above 28.5% 25.5% 24.5% 
Other qualifications 4.2% 4.6% 4.3% 

 
Looking closer at the wards that make up Rural Conwy we see that there is much 
variation. Taking, for example, Crwst where 32.1% of people age 16 and over have 
no qualifications, and 20.5% have a level four qualification. In contrast, 36.2% of 
people in Caerhun have a level four qualification and only 19.7% have no 
qualifications. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
3 Census 2011 - Qualifications and students  
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Table 1.1.8: Highest level of qualification by ward  
 

Area None 
Level 
1 

Level 
2 Ap’ship Level 3 Level 4 Other 

Betws yn Rhos 21.6% 12.7% 15.5% 4.6% 10.7% 31.0% 4.0% 
Betws-y-Coed 20.1% 12.6% 17.4% 4.5% 11.0% 31.4% 2.9% 
Bryn 22.5% 11.7% 16.0% 3.6% 12.1% 29.8% 4.2% 
Caerhun 19.7% 10.6% 15.8% 2.8% 10.9% 36.2% 4.0% 
Capelulo 21.1% 11.5% 17.5% 6.0% 11.9% 27.2% 4.8% 
Conwy 22.0% 13.6% 17.3% 3.6% 11.2% 28.0% 4.2% 
Crwst 32.1% 13.8% 13.3% 4.2% 10.6% 20.5% 5.4% 
Eglwysbach 19.6% 11.6% 15.8% 3.2% 10.7% 34.5% 4.6% 
Gele 29.0% 11.2% 15.4% 4.3% 10.0% 25.3% 4.9% 
Gower 30.9% 12.4% 18.0% 3.7% 12.0% 20.3% 2.7% 
Llangernyw 24.2% 12.1% 17.3% 3.1% 12.3% 26.1% 4.9% 
Llansanffraid 19.9% 12.9% 16.6% 4.1% 12.2% 30.4% 3.8% 
Llansannan 22.7% 11.1% 17.2% 3.7% 12.7% 28.1% 4.5% 
Pandy 20.7% 11.2% 14.1% 4.0% 12.3% 34.4% 3.3% 
Pant-yr-afon/ Penmaenan 22.7% 14.4% 16.1% 3.6% 13.2% 26.0% 4.1% 
Trefriw 24.0% 12.9% 17.8% 3.8% 13.3% 25.4% 2.9% 
Uwch Conwy 17.8% 15.8% 16.8% 2.9% 10.7% 31.2% 4.9% 
Uwchaled 23.2% 13.9% 17.6% 3.5% 10.9% 26.3% 4.6% 

Claimant Count 
 
The claimant count provides a proxy measure of unemployment at the local (sub-
Local Authority) level by measuring the number of people claiming Jobseeker’s 
Allowance (JSA). This data gives an idea of the proportion of the local population 
looking for work, though it is essentially an under-estimation of the unemployment 
rate as it only counts people claiming JSA.  
 
Looking at the rate of claimants each month from June 2009, two things are 
particularly clear to see: firstly the seasonal influence on the rate of claimants and 
secondly, that all three areas follow the same distinctive pattern, albeit Wales to a 
slightly lesser degree. 
 
The average claimant rate (the proportion of the working age population claiming 
JSA) in Rural Conwy over the most recent yearly period available (July 2013 – 
June 2014) is 1.7%, lower than Conwy (2.7%), and Wales (2.9%). As the graph 
above shows, for all areas this is the lowest rate recorded since 2009. 
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Figure 1.1.9: Claimant rate per working age populat ion  

As the map below shows, the ward of Pant-yr-afon/Penmaenan has the highest 
rate of claimants at 4.2%, 1.3% higher than the Welsh average. 
 
Figure 1.1.10: Claimant rate per working age popula tion June 2014  
 

 

I 
In June 2014, an average of 38.8% of claimants in Rural Conwy had been claiming 
benefits for over 6 months. This proportion is slightly higher than for Conwy 
(30.9%) and Wales (26.5%).  To look just at those who are aged between 18 and 
24, 13.8% in Rural Conwy had been claiming for over 6 months, compared to 8.9% 
in Conwy and 7.7% in Wales. This suggests that access to employment 
opportunities for young people in the local area is difficult. 
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Figure 1.1.11: Proportion of claimants aged 18-24, claiming benefits for over 
6 months - June 2014  
 

 

Enterprise Count 
 
The Inter-Departmental Business Register (IDBR) recorded the number of 
enterprises4 that were live in March, 2013. Rural Conwy has a higher proportion of 
micro businesses, compared to Conwy and Wales more widely as seen in the 
below table. 
 

Table 1.1.12: business size by area 5 
 

  Rural Conwy Conwy Wales 

Micro (0-9 employees) 91.3% 88.2% 88.5% 
Small (10-49 employees) 7.6% 10.2% 9.7% 
Medium (50-249 employees) 0.3% 1.4% 1.5% 
Large (250+ employees) 0.0% 0.0% 0.3% 
Total  100% 100% 100% 

Self-employment  
 
The 2011 Census identified that there were 3,938 individuals of working age (16-
74) who were self-employed; 23.6% of all those of working age who were 
economically active in employment. This is much higher than can be seen for 
Conwy (18.9%) and Wales more widely (14.8%). 
 
In Rural Conwy, the highest proportion of all businesses are in the agriculture, 
forestry and fishing sector (36.2%) this is 18.5 percentage points (p.p) higher than 
identified for Conwy, and 20.4 p.p higher than Wales. 
 

 
 
 

                                                 
4 An enterprise can be thought of as the overall business, made up of all the individual sites or workplaces. It is defined as the smallest 
combination of legal units (generally based on VAT and/or PAYE records) that has a certain degree of autonomy within an enterprise group. 
5 2001 Super Output Area - Conwy 011,012,013,014 and 015 
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Table 1.1.12: Business sector by area 6 
 

Rural 

Conwy Conwy Wales 

A : Agriculture, forestry and fishing 36.2% 17.7% 15.8% 
B : Mining and quarrying 0.0% 0.0% 0.1% 
C : Manufacturing 4.0% 4.2% 5.7% 
D : Electricity, gas, steam and air conditioning supply 0.0% 0.1% 0.1% 
E : Water supply; sewerage, waste management and 
remediation activities 0.0% 0.3% 0.5% 
F : Construction 9.4% 10.5% 11.9% 
G : Wholesale and retail trade; repair of motor vehicles 
and motorcycles 16.0% 17.3% 16.9% 
H : Transportation and storage 2.6% 3.0% 3.4% 
I : Accommodation and food service activities 8.3% 12.1% 8.5% 
J : Information and communication 2.3% 3.1% 4.1% 

K : Financial and insurance activities 0.3% 1.3% 1.4% 
L : Real estate activities 1.4% 2.6% 2.6% 
M : Professional, scientific and technical activities 7.1% 9.5% 10.6% 
N : Administrative and support service activities 6.6% 5.6% 6.3% 
O : Public administration and defence; compulsory social 
security 0.0% 0.3% 0.3% 
P : Education 0.3% 1.2% 1.2% 
Q : Human health and social work activities 2.8% 5.2% 4.4% 
R : Arts, entertainment and recreation 0.9% 2.5% 2.3% 
S : Other service activities 2.0% 3.6% 3.9% 
Total 100.0% 100.0% 100.0% 

 
Deprivation 
 
The Welsh Index of Multiple Deprivation (WIMD) is the official measure of relative 
deprivation for small areas in Wales. The Index is produced as a set of ranks, with 
a rank of 1 assigned to the most deprived area, and rank 1896 assigned to the 
least deprived area. The table below shows the Rural Conwy area, its rank and 
proportion of total ranks (1896).  
 
The indicators scoring lowest i.e. those which are most deprived, are housing 
(29.6%) and access to services (30.5%); however, the total Index score for Rural 
Conwy is 61.3%. 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
6 2001 Super Output Area - Conwy 011,012,013,014 and 015 
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Table 1.1.13: Welsh Index of Multiple Deprivation, 2011 for Rural Conwy 7 
 

  Rank Proportion 

WIMD 1163 61.3% 
Income 1185 62.5% 
Employment 1153 60.8% 
Health 1333 70.3% 
Education 1176 62.0% 
Housing 562 29.6% 
Environment 1237 65.2% 
Access to services 579 30.5% 
Community safety 1297 68.4% 

 
Access to Services 
 
Access to services is the WIMD indicator that fluctuates most across wards in 
Rural Conwy. The wards with the highest rate of deprivation in regard to access to 
services are Llansannan, Llangernyw, Uwch Conwy and Uwchaled which are all in 
the top 5% of deprived wards across Wales. This is perhaps unsurprising given 
their particularly rural nature. In contrast, the ward of Gower is in the 20% least 
deprived wards in Wales.  
 
The characteristics of the Conwy LAG area will not stop at its boundaries. It is 
recognised that wards immediately adjacent, in particular, will demonstrate similar 
characteristics, and that the residents will travel freely between them. It is 
therefore, important that the LAG actively collaborates with and coordinates 
actions with neighbouring LAGs. 
 
Map 1.1.14: WIMD Access to Services 
 

                

 
 
 
                                                 
7 Rural Conwy calculated using LSOA areas  
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1.2  Description of the Integration  
 
The Conwy LAG has agreed that it wants Conwy Borough Council to act as 
administrative body for the delivery of the LDS and LEADER.  Agreement has been 
reached that the team undertaking this work will be embedded into the Community 
Development Service.  That Service has a number of functions: 
 

• Business and Enterprise 
• Community Development 
• Tourism 
• Planning Policy 
• Public Transport 
• Youth Services 
• Libraries and Museums 
• Active and Creative Lifestyles. 

 
These functions are all working with national and regional bodies, other local 
authorities and the third sector in delivering positive outcomes for the communities of 
Conwy.  The LDS ‘administrative body team’ will be able to ‘rural proof’ the initiatives 
and programmes of the Service and other Services of the Local Authority and Local 
Service Board, by being an active partner in the Service’s management team and 
corporate partnerships with a direct link into the County Economic Regeneration 
Partnership. 
 
Figure 1.2.1: Structure of integration 
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As part of the Business and Enterprise function the team will have a close working 
relationship with the development and delivery of EU policy and initiatives producing 
sustainable economic and community outcomes. 
 
The RDP team will be able to rely on staff of other functions of the Council, particularly 
those within Community Development Service to promote the LDS and animate 
individuals and groups that they are working with to access opportunities funded by 
RDP and other European and external funding sources.  Of particular significance will 
be joint working with the Services: 
 

• Youth Team 
• Business Support team and key partners Business Wales 
• Tourism/Destination management team and partners Visit Wales 
• Community Development and Locality Planning team 
• Social and Community Enterprise Development Officer 
• Planning Policy team 
• European team 
• Communities First 
• Public Transport, including the Conwy Valley Line Officer 
• Museums and Heritage Development Officer 

 
and other elements of the Council closely aligned with the delivery of the Economic 
Regeneration Strategy, e.g. housing strategy, procurement team, countryside services 
and estate management. 
 
The Conwy rural LEADER LDS has been designed to integrate with, and complement, 
current local, regional, sub-regional and national strategies.  This has been done by 
reviewing a range of relevant key policy and strategy documents and ensuring that this 
LDS builds on them rather than replicates. 
 
One Conwy 2012-2025 – namely the County’s Local Service Board’s (LSB) Single 
Integrated Plan (SIP) is designed to present a clear picture of how the public, private 
and voluntary sectors can work together to improve the quality of life in the area.  The 
document sets out the direction for all Public Service agencies. 
 
The Plan has eight outcomes  that it seeks to achieve during the period 2012-2025: 
 

1. People in Conwy are educated and skilled 
2. People in Conwy are safe and feel safe 
3. People in Conwy live in safe and appropriate housing 
4. People in Conwy are healthy and independent 
5. People in Conwy live in a county which has a thriving economy 
6. People in Conwy live in a sustainable environment 
7. People in Conwy live in a county where heritage, culture and the Welsh 

language thrive 
8. People in Conwy are informed, included and listened to. 
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This document provides an indication of the ‘big picture’ for the Rural Conwy area.  
Many of the other Conwy corporate policies and strategy documents use the One 
Conwy document as a basis; including the Community Development Service’s Service 
Plan.  These relationships can be seen in the diagram below. 
 
Fig 1.2.2: Structure of integration of policies and  strategies 
 

 
 
 

 
 
 
 
 
 

The key issues that the Conwy LAG have identified through the SWOT and 
consultation link directly to the work of partners engaged in One Conwy and thereby 
Welsh Government Aims as demonstrated below. 
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Fig 1.2.3: Key issues identified through SWOT and l inks to WG aims 
 

Other key strategies include:  
 
Healthy Conwy Strategy 2011 – 2014 
http://www.conwy.gov.uk/doc.asp?cat=3788&doc=29293&Language=1  
 
Although now at the end of its lifetime, this strategy sets out a particular focus on: 
• Supporting people to keep well 
• Enabling people to manage illness or disability so that they can remain independent 
• Working together to deliver services close to where people live whenever possible 

 
Six priority areas for action are set out along with a number of things that can be 
monitored to provide an indication of the impact of the actions being taken:  
• Priority 1: All people in Conwy have a healthy lifestyle  
• Priority 2: Older people are safe and independent 
• Priority 3: People with disabilities and chronic conditions have the best quality of life 

possible 
• Priority 4: People in Conwy have positive emotional well-being and good mental 

health 
• Priority 5: People in Conwy can access health and well-being services close to 

where they live 
• Priority 6: Carers live full and active lives. 
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Regeneration Strategy 2005-2015 
http://www.conwy.gov.uk/doc.asp?cat=8727&doc=15285  
 
Like the Health Strategy this is nearing the end of it life and is being reviewed by the 
County Economic Partnership, this first regeneration strategy for Conwy covers both 
the county’s coastal towns and its rural hinterland, recognising their interdependence 
and their shared concerns regarding the availability of employment, affordable housing, 
ease of transport and securing a better age balance. These are described as ‘essential 
requirements in building more sustainable, prosperous and safe communities’. The 
strategy was developed as a result of consultation, including a survey to which 570 
businesses responded. The data is therefore dated, but provides a useful indication of 
the issues that were being raised by businesses and other stakeholders at that time.  
 
The vision set out in the strategy is shared with the one set out in the County’s 
Community Strategy (which has since been superseded by the Corporate Plan and 
SIP summaries above), which was: a place of natural beauty, a safe community that 
cares for its people who have ambitions for the future: a prosperous Conwy, a healthy 
place, a quality environment, encouraging learning and creativity and strong and safe 
communities.  
 
Four ‘themes’ were then identified:  
• Economic Improvement - a growing economy with dynamic businesses providing 

good jobs and career prospects. 
• Cohesive Communities - strong, enterprising communities and neighbourhoods 

who value and support their people and their well-being. 
• Culture and Environment - Protecting the County’s natural environment and 

heritage, supporting and promoting the Welsh language whilst developing vibrant 
contemporary arts and culture. 

• Improving Infrastructure – enabling residents and visitors alike to enjoy a high 
quality environment as well as maintained public spaces. 

 
Destination Conwy  
http://www.conwy.gov.uk/sectionextra.asp?cat=10222&Language=1  
 
The following Vision Statement is noted as a reflection of the main strengths of the 
County Borough: “Conwy County is an area of outstanding natural environment and 
dramatic scenery, that has a wealth of heritage, arts and culture, food, sports, business 
tourism and adventure activities that provide visitors with a dynamic and lively 
experience.” Destination Conwy's development is described as a key feature of the 
county’s tourism industry and its evolution, structure, operation, image and economy 
as well as ‘a key building block for developing both domestic and international tourism 
through its function of providing a focus for visitors and investment in tourism-related 
activities’. 
 
The main aims of Destination Development are to: 
• Encourage effective consultation and collaboration with all stakeholders 
• Focus on attracting investment and infrastructure projects 
• Aid increased local employment and ensure that there are adequate workers to 

service demand. 
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The initial action-plan (2011 -14) is being reviewed, but provides a useful review of the 
actions perceived by the industry and stakeholders involved as being necessary in 
order to achieve the vision noted above. Some of the key actions identified are noted 
below: 
 
Destination management:  
• Identify key problematic sites that undermine the visitor experience and work with 

partners to support appropriate development plans 
• Support the managed development of ‘town centres’ to under-pin ‘Purple Flag’ 

applications in support of evening economy 
• Support the managed development of our parks, nature reserves and coastline 

which underpin ‘Green Flag’ and ‘Blue Flag/ Seaside Awards’ applications 
• To promote a Destination Conwy ethos towards Customer Service through training 

and on-going personal development of staff and partner organisations 
 
Destination Development 
• Rural development - Stables, Church Tourism, North Wales Cycling Centre of 

Excellence 
• Heritage Tourism - Support the development and promotion of Conwy County’s 

unique heritage offer 
• Support Strategic Events 
 
Destination marketing 
• Provide marketing support to promote “Mountain Biking in Rural Conwy” project 
• Develop a strategy to ensure maximum impact and co-ordination of web-sites, 

branding opportunities etc. 
• Develop a network of interactive tourism kiosks, tourism information points & 

tourism information guides 
• Maximise the ‘attack brands’ of Llandudno, Conwy and Betws y Coed 

 
Local Development Plans 
 
Rural Conwy is subject to two Local Development Plans to form the basis for decisions 
on land use planning in this area: 
 
Conwy Local Development Plan 2007-2022 – adopted October 2013. 
http://www.conwy.gov.uk/upload/public/attachments/448/Conwy_Deposit_Local_Development
_Plan.pdf 
 
Snowdonia National Park Authority, Eryri Local Deve lopment Plan 2007-2022 – 
adopted July 2011 
http://www.eryri-npa.gov.uk/__data/assets/pdf_file/0004/184684/ELDP-Final-6.1.12.pdf 
 
Snowdonia National Park Management Plan 2010-15 – provides the strategic policy 
framework for the Snowdonia National Park. 
http://www.nationalparks.gov.uk/eryri2010/snpa_mp_2010/ 
 
  
 



 
 

Page 24 of 103 
 

North Wales economic ambition: a strategy for chang e  
http://www.gwynedd.gov.uk/ADNPwyllgorau/2012-13/Cabinet/2012-07-
24/english/06_02_Appendix%201%20-%20Economic%20Ambition%20-
%20A%20Strategy%20for%20Change.pdf 
 
Prepared by the North Wales Economic Ambition Board which brings together the 
Local Authorities’ and key economic partners for the region, the vision set out in this 
strategy is for ‘A confident and outward looking region with a diverse and high value 
economy providing a range of quality employment opportunities for its people’. 
The principal outcome required is described as an increase in productivity, 
competitiveness and growth. This will be measured by (reducing) the gap between a) 
the regional and national annual growth rate in regional GVA, and b) the gap between 
those areas which are lagging behind the regional average growth rate and those 
performing more strongly. It is recognised that delivering this outcome will require 
improvements across a range of indicators, including:  
 

I. Increase the number of jobs in key sectors such as advanced manufacturing, 
knowledge based and local carbon sectors 

II. Increase investment from domestic and international companies 
III. A stronger support sector to underpin the attractiveness of the region to new 

and expanding businesses  
IV. Increase innovation and business start-ups, provide effective support to growing 

companies and support improved productivity more generally  
V. Greater connectivity supporting business and employment growth and labour 

market efficiency 
VI. Improve skills levels throughout the workforce, particularly in those sectors 

where skill deficits are acute  
VII. Reduce the level of youth unemployment to below the UK average and increase 

economic activity of people currently outside the labour market 
VIII. Create a vibrant business base where companies can innovate and flourish and 

the region becomes a recognised place to do business 
 
Four ‘strategic issues’ are identified together with a description of the issue and a 
number of ‘action programmes’ in order to generate the improvement needed, as noted 
in the table below.  

Strategic 
issue 

Outline of the issue  Action programmes  

Economic 
leadership 

The lack of co-ordination and strong 
leadership on key strategic issues 
facing the region. The local 
authorities have come together with a 
view to addressing the strategic 
priorities identified and realising their 
enhanced leadership potential from 
acting together and providing a 
stronger voice for North Wales.  

• Intelligence on the economy & key 
sectors  

• Clear, strategic focus  
• Capacity to deliver  
• Exploring opportunities to resource 

regional development including 
European funding  

• To develop and foster relationships with 
regional partners and deliver a ‘Team 
North Wales’ approach. 

Rebalancing 
the economy 
to increase 
growth and 
productivity 

The public sector is in many parts of 
the region a larger employer 
compared to the UK. There is a need 
to rebalance the economy through 
support for the growth of the private 
sector with a view to improving the 
range and quality of employment 

• Supporting businesses and social 
enterprises to realise their growth 
aspirations 

• Information & signposting 
• Encouraging inward investment  
• Supporting new start-ups  
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opportunities. This has wider 
ramifications in terms of increasing 
new firm formation rates and levels of 
entrepreneurialism, support for high 
growth, low carbon technology and 
advanced manufacturing businesses 
as well as addressing wider supply 
side constraints (finance, 
infrastructure, skills). 

• Develop key sectors including 
advanced manufacturing, LCT, tourism, 
creative 

• Supply chain support & development 
• Promoting entrepreneurship, innovation 

and leadership.  

Address 
peripherality 
& improve 
our 
infrastructure  

This is a factor affecting much of 
rural North Wales. The north west of 
the region continues to exhibit many 
of the classic characteristics of a 
peripheral region, including a very 
narrow industrial base, low levels of 
entrepreneurship and low job density. 
Addressing these is also important to 
the wider region. There is a case for 
enhanced collaboration providing 
greater critical mass and a stronger 
voice for North Wales on key 
strategic infrastructure investments 
that will benefit the wider regional 
economy.  

• Improving broadband access to ensure 
North Wales is digitally well connected  

• Infrastructural improvements to 
encourage business growth and 
expansion  

• Exploiting opportunities to develop a 
low carbon economy  

• Advise and support communities and 
businesses to maximise the benefit of 
high speed digital services.  

Upgrade the 
skills base,  
reduce 
inactivity & 
tackle  
youth 
unemployme
nt  

The issue of quality of employment 
as well as the more limited presence 
of higher level skills are noted 
together. Measures to tackle this 
(and hence the relatively low level of 
GVA per head), need to address both 
supply and demand components in 
order to ensure regional benefits are 
maximised. Effective measures need 
to address the supply, demand and 
effective use of higher level of skills, 
implying a strong role for both further 
and higher education colleges in the 
region as well as analysis of future 
supply of - and demand for - skills 
bearing in mind both demographic 
change and current curriculum 
provision. It also emphasises the 
need to grow high value added 
industries including notably advanced 
manufacturing and low carbon 
technology sectors. These issues 
that can only be tackled at a wider 
strategic level reflecting the scale of 
labour market and commuting areas. 
Further issues faced across the 
region are the high levels of 
incapacity benefit and high levels of 
youth unemployment across the 
region. This suggests the need for 
engagement with the health and 
education sectors.  

• Skills workforce development  
• Addressing co-ordination ‘failures’ 
• Improved labour market planning 
• Tackling youth unemployment  
• Effectively targeting & tackling 

deprivation  
• Building links across to health and 

education 
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As previously mentioned the Conwy LDS has been designed to integrate with, and 
compliment, current; local, regional, sub-regional and national strategies. This has 
been done by reviewing a range of relevant key policy and strategy documents and 
ensuring that this LDS builds on them rather than replicate them. These key policy and 
strategy documents were selected for review as they share a theme/objective with one 
of the five LEADER themes;  
 

1. Adding value to local identity and natural and cultural resources  
2. Facilitating pre-commercial development, business partnerships and short supply 

chains  
3. Exploring new ways of providing non-statutory local services 
4. Renewable energy at Community level 
5. Exploitation of digital technology 

LEADER will be an opportunity to conduct pilot projects and feasibility studies, which if 
successful, can be developed within the structures of the other programmes and 
strategies. 

The following tables list the programmes, their priorities and how we foresee potential 
integration / linkages with the Conwy LDS and what’s been proposed in the 
Intervention Logic Table (ILT). 

Integration with Welsh Government (WG) Programmes 
The integration of the Conwy LDS with WG programmes is outlined in table 1 below. 
 
Table 1: Integration with WG Programmes 

Programme / 
Strategy 

Priorities and Activities Potential Integration/Linkages with Conwy 
LDS 

Partnership 
for Growth: 
The Welsh 
Government 
Strategy for 
Tourism 
2013-2020 
 

Strategy Framework 
covers: 
1. Promotion 
2. Product development 
3. People 
4. Profitable Performance 
5. Place building 

Investments within theme 1, 2 & 5 of the 
Intervention Logic Table (ILT) of this LDS will 
link in and complement the Tourism Strategy 
objectives by: 

• Piloting a package of innovative 
heritage & tourism activities (Link to 
priority 1,4 & 5),  

• Pilot projects to encourage Youth 
Entrepreneurship (Link to priority 1,3,4 
& 5) 

• Mentor stakeholders in digital 
technology (Link to priority 1, 2, 4 & 5). 

Natural 
Resources 
Wales (NRW) 

Has five Programme areas: 
1. Good knowledge 
2. Good environment 
3. Good for people 
4. Good for business 
5. Good organisation 

Investments via theme 1 & 3 of the ILT of this 
LDS will link in and complement the work of 
NRW’s programme areas by: 

• Piloting a package of innovative 
heritage and tourism activities (Link to 
programme area 1,3 & 4) 

• Piloting a package of ‘Our Nature 
Spaces’ projects (Link to programme 
area 1,2,3 & 4) 

• Support delivery of non-statutory 
services by communities / groups 
(Link to programme area 1,2,3, 4& 5) 
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Business 
Wales 

Information, guidance and 
direct support to the private, 
public and third sector, 
supporting: 
1. Starting up a business 
2. Running a business 
3. Growing a business 
4. Finance funding and 

support 
5. Inward investment 
6. Specific sectors 

including tourism, food 
and farming, creative 
industries, energy and 
environmental 
businesses 

 

Investments via theme 1 & 2 of the ILT of this 
LDS will link in and complement the work of 
Business Wales by: 

• Piloting package of innovative heritage 
and tourism activities (Link to objective 
2,4,5 &6) 

• Facilitating the Dyffryn Conwy Naturiol 
brand development (Link to objective 
2,3,4,5 &6) 

• Establishment of sector group 
networks to assist with collaborative 
working and coordinate the supply 
chain (Link to objective 2,3,4,5 &6) 

• Facilitating basic business skills and 
development ideas for 
underrepresented groups (Link to 
objective 1,2 & 4) 

• Establishing a series of pilot projects 
to encourage Youth Entrepreneurship 
in rural Conwy (Link to objective 1, 2, 
3, 4, 5 & 6). 

Wales 
Tackling 
Poverty 
Programme 
for 
Government – 
Action Plan 
Update 2014 
 

Includes: 
1. Promoting a living wage 
2. Support for third sector 

advice providers to 
assist people who have 
debt problems or need 
help to manage their 
finances  

3. Delivering on a Child 
Poverty Strategy 

4. Improving energy 
efficiency in homes 
through the ERDF 
funded ARBED 
Programme 

5. Reducing fuel poverty 
6. Refocusing resources 

onto effective NEET 
interventions 

7. Supporting workforce 
skills development 
leading to company 
growth 

 

Whilst there is no Communities First Cluster in 
the rural area of Conwy investments via all 
five themes of the ILT in this LDS will link into 
and complement the work of Wales Tackling 
Poverty Programme by:  

• Piloting packages of innovative 
heritage and tourism activities (Link to 
objective 1 & 7) 

• Piloting packages of ‘Our Nature 
Spaces’ projects (Link to objective 1 & 
7) 

• Facilitating basic business skills and 
development ideas for 
underrepresented groups (Link to 
objective 1 & 7) 

• Establishing a series of pilot projects 
to encourage Youth Entrepreneurship 
in rural Conwy(Link to objective 1,3, 6 
& 7) 

• Support the delivery of non-statutory 
services by communities / groups 
(Link to objective 1,2,5 & 7) 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community (Link to objective 1,3,6 
& 7) 

• Deliver a series of projects to address 
poverty & deprivation(Link to objective 
1,2,3,4,5,6 & 7) 

• Renewable energy at community 
level(Link to objective 4) 

• Exploitation of digital technology (Link 
to objective 1,2,3,4,5, 6 & 7) 

• Piloting community transport schemes 
(Link to objective 1, 6 &7) 
 



 
 

Page 28 of 103 
 

A Living 
Language – A 
Language for 
Living. Welsh 
Language 
Strategy 2012 
– 2017 

Six strategic aims: 
1. The family 
2. Children and young 

people 
3. The community 
4. The workplace 
5. Welsh-language 

services:  
6. Infrastructure 

Primarily, investments via theme 1 & 2 of the 
ILT of this LDS will link into and complement 
the work of the Welsh Language Strategy.  
However it is safe to say that the Welsh 
Language and bilingualism will be at the 
forefront of all project delivery via LEADER 
funding. 
 
This LDS and its objectives will link in with the 
following Welsh Language Strategy and its 
priorities by: 

• Piloting packages of innovative 
heritage and tourism activities (Link to 
strategic aim 3,4,5 & 6) 

• Integration of disparate community 
sectors(Link to strategic aim 1,2,3,4,5 
& 6) 

• Implementing a pilot package of ‘Our 
Nature Spaces’ projects (Link to 
strategic aim 1,2,3,4,5 & 6) 

• Facilitating the Dyffryn Conwy Naturiol 
brand development (Link to strategic 
aim 1,3,4,5& 6) 

• Establishing sector group networks to 
assist with collaborative working and 
coordinate the supply chain (Link to 
strategic aim 3,4,5& 6) 

• Establishing a Town Centre 
Partnership (Link to strategic aim 2,3,4 
& 5) 

• Facilitating basic business skills and 
development ideas for 
underrepresented groups (Link to 
strategic aim 1,2,3,4 & 5) 

• Establishing a series of pilot projects 
to encourage Youth Entrepreneurship 
in rural Conwy (Link to strategic aim 
1,2,3,4,5& 6) 

• Supporting the delivery of non-
statutory services by communities / 
groups. (Link to strategic aim 
1,2,3,4,5& 6) 

• Implement/pilot an innovative 
approach to community transport(Link 
to strategic aim 1,2,3,4,5& 6) 

• Facilitating a pilot of projects to ensure 
isolated individuals are engaged within 
the community. (Link to strategic aim 
1,2,3,4 & 5) 

• Deliver a series of projects to address 
poverty & deprivation(Link to strategic 
aim 1,2,3,4,5& 6) 

• Renewable energy at Community 
level(Link to strategic aim 1,2,3,4,5& 
6) 

• Exploitation of digital technology(Link 
to strategic aim 1,2,3,4,5& 6) 
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Energy Wales 
– A Low 
Carbon 
Transition 
Delivery Plan, 
March 2014 
(Main 
Strategy, 
2012) 
 

Strategy areas for action: 
1. Around leadership, to 

build capacity, shared 
priorities and take 
action 

2. Maximising the benefits 
that energy can deliver  

3. Acting now for a long 
term energy  

Investments via theme 1, 3 and 4 of the ILT of 
this LDS will link into and complement the 
work of the Energy Wales – A Low Carbon 
Transition Delivery Plan by: 

• Implementing a pilot package of ‘Our 
Nature Spaces’ projects (Link to 
strategy action area 1,2 & 3) 

• To implement/pilot an innovative 
approach to community transport (Link 
to strategy action area 1 & 3) 

• Animating groups interested in 
renewable energy at Community level 

Towards 
Sustainable 
Growth: An 
Action Plan 
for the Food 
and Drink 
Industry 
2014–2020 

Three actions are 
overarching or cross 
cutting enabling actions: 
1. WG to establish a Food 

and Drink Wales 
Industry Board to 
provide leadership and 
direction to the 
industry. 

2. WG will further develop 
the new trade identity 
building on Food and 
Drink Wales/Bwyd a 
Diod Cymru. 

3. Develop a skilled and 
capable workforce 
through developing key 
partnerships in the 
‘skills supply chain’ by 
engagement in schools 
through to Higher 
Education, with the 
food industry. 

Investments via theme 2 of the ILT of this LDS 
will complement the work of An Action Plan for 
the Food and Drink Industry 2014–2020 by: 

• Facilitating the Dyffryn Conwy Naturiol 
brand development (Link to actions 2 
& 3) 

• Establishing sector group networks to 
assist with collaborative working and 
coordinate the supply chain (Link to 
actions 2 & 3) 

 
 

Woodlands 
for Wales: 
Action Plan 
2010-2015 

The actions in this Plan will 
help to deliver the 20 
outcomes of Woodland for 
Wales, which are grouped 
under five strategic themes. 
These themes are: 
1. Welsh woodlands and 

trees 
2. Responding to climate 

change 
3. Woodlands for people 
4. A competitive and 

integrated forest sector 
5. Environmental quality 
 

Investments via theme 1& 2 of the ILT of this 
LDS will link into and complement the work of 
the Woodlands for Wales Action Plan by: 

• Piloting innovative heritage and 
tourism activities (Link to action 1,2 & 
5) 

• Implementing a pilot package of ‘Our 
Nature Spaces’ projects (Link to action 
1,2,3,4 & 5) 

• Establishing sector group networks to 
assist with collaborative working and 
coordinate the supply chain (Link to 
action 1,2,3,4 & 5) 

• Establishing a series of pilot projects 
to encourage Youth Entrepreneurship 
in rural Conwy (Link to action 1,2,3,4 
& 5) 

• Supporting the delivery of non-
statutory services by communities / 
groups. (Link to action 1,2,3,4 & 5) 

• Facilitating a pilot of projects to ensure 
isolated individuals are engaged within 
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the community. (Link to action 3,4 & 5) 
• Deliver a series of projects to address 

poverty & deprivation (Link to action 3 
& 5) 

• Renewable energy at Community level 
(Link to action 1,2,3,4 & 5) 

Wellbeing of 
Future 
Generations 
(Wales) Bill 
2014. 
 
 
 

Key priorities of the Bill is to 
strive that: 

1. Wales is 
prosperous and 
innovative  

2. Wales is a more 
equal nation  

3. Wales uses a fair 
share of natural 
resources  

4. People in Wales are 
healthier  

5. Communities 
across Wales are 
safer, cohesive and 
resilient  

6. People in Wales 
participate in our 
shared culture, with 
a thriving Welsh 
language  

Investments via all themes in the ILT of this 
LDS will link into and complement the key 
priorities of the Bill by: 

• Piloting packages of innovative 
heritage and tourism activities (Link to 
priorities 1,2,4 & 6)  

• Integration of disparate community 
sectors (Link to priorities 2,4 & 6) 

• Piloting packages of ‘Our Nature 
Spaces’ projects (Link to priorities 
3,4,5 & 6) 

• Facilitate the Dyffryn Conwy Naturiol 
brand development (Link to priorities 
1,3,4 & 6) 

• Establishing sector group networks to 
assist with collaborative working and 
coordinate the supply chain (Link to 
priorities 1,3 & 6) 

• Establish Town Centre Partnerships 
(Link to priorities 1,4 & 6) 

• Facilitating basic business skills and 
development ideas for 
underrepresented groups (Link to 
objectives 1,2,4,5 &6)  

• Establishing series of pilot projects to 
encourage Youth Entrepreneurship in 
rural Conwy(Link to objectives 1,2,4 & 
6) 

• Support the delivery of non-statutory 
services by communities / groups 
(Link to objectives 1,2,5 & 6) 

• Implement/pilot innovative approach to 
community transport (Link to 
objectives 4,5 & 6) 

• Facilitate pilot of projects to ensure 
isolated individuals are engaged within 
the community (Link to objectives 4,5 
& 6) 

• Deliver a series of projects to address 
poverty & deprivation(Link to 
objectives 1,2,3,4,5 & 6) 

• Renewable energy at community level 
(Link to objectives 1,3 & 6) 

• Exploitation of digital technology (Link 
to objectives 1,2,5 & 6) 

 



 
 

Page 31 of 103 
 

White Paper – 
Power to 
Local People 

The   White Paper seeks to 
set out WG’s vision for local 
government in Wales and, 
crucially, giving ‘power to 
local people’. It describes 
ambitions for: 

1. Activist councils, 
engaged in 
delivering modern, 
accessible, high 
quality public 
services with their 
local communities 

2. More limited set of 
national priorities 
set for local 
government with 
councils setting the 
bulk of local 
priorities with local 
people 

3. More diverse 
membership of local 
authorities and 
cabinets 

4. Reducing the cost 
of politics and 
management in 
local government 

5. Councils committed 
to looking outwards 
at their place-
shaping role, 
building community 
capacity and 
resilience 

6. Councils open to 
new ways of 
delivering services 
based on Wales’s 
traditions of 
cooperative and 
mutual services 

7. Empowering local 
people to more 
closely involved in 
decision-taking 

Investments via theme 1,2 & 3 of the ILT of 
this LDS will link into and complement the 
work of the White paper –Power to Local 
People by: 

• Integration of disparate community 
sectors (Link to priorities 5,6 & 7) 

• Establish Town Centre Partnerships 
(Link to priorities 1,5,6 & 7) 

• Support the delivery of non-statutory 
services by communities / groups 
(Link to objectives 1,4,5,6 & 7) 

• Implement/pilot innovative approach to 
community transport (Link to objective 
6) 

• Facilitate pilot of projects to ensure 
isolated individuals are engaged within 
the community (Link to objective 7) 

 

 
 

 
 
 

 
 



 
 

Page 32 of 103 
 

Integration with other EU Programmes inc luding Rural Development Programme  
 
Table 2 below outlines how the Conwy LDS will link to the four action points in the 
Wales Rural Development Programme.  
 
Table 2: Integration with Wales Rural Development Programme 

Programme / 
Strategy 

Priorities and Activities Potential Integration/Linkages with Conwy LDS 

Wales Rural 
Development 
Programme 
2014 – 2020: 
Final Proposals 
Consultation 
Document 
February 2014 
 

1. Human and social 
capital measures 

2. Investment 
measures 

3. Area based 
measures 

4. Leader and local 
development  
 

LEADER activity will complement other RDP 
measures but the focus will be to drive 
innovative projects which will then be 
mainstreamed to other RDP funding provision. 
 
The LAG will develop projects and explore 
opportunities linked to knowledge transfer and 
short supply chain investments. 
 
Signposting to other RDP services will happen 
as a matter of course (Farming Connect / 
Business Advisory Services). 
 
Delivery of LEADER will also link with the 
Community Rural Development Fund. 

 
Integration with the West Wales and the Valleys ERDF and ESF Operational Programmes is set 
out in the following table 3.  

Table 3: Integration with West Wales and the Valleys ERDF and ESF Operational Programmes 

Programme / 
Strategy 

Priorities and 
Activities 

Potential Integration/Linkages with Conwy 
LDS 

West Wales and the 
Valleys ERDF 
Operational 
Programme – 
December 2014 
 

Priority Axis 1: 
Research and 
Innovation 
 
Priority Axis 2: SME 
Competitiveness 
 
Priority Axis 3: 
Renewable Energy 
and Energy 
Efficiency 
 
Priority Axis 4: 
Connectivity and 
Urban Development 
 
Priority Axis 5: 
Technical 
Assistance 
 
 

Investments via all five themes of LEADER in 
the ILT of this LDS will link into and 
complement the work of the West Wales and 
the Valleys ERDF Operational Programme by: 
 
Priority Axis 1- Research and Innovation  
All actions apply to this priority. 
 
Priority Axis 2 – SME Competitiveness 
Signposting to business advisory services 
supported through Business Wales and 
business networking. 

• Pilot package of innovative heritage 
and tourism activities  

• Facilitate Dyffryn Conwy Naturiol 
brand development  

• Establish sector group networks to 
assist with collaborative working and 
coordinate the supply chain. 

• Establish Town Centre Partnerships  
• Facilitate basic business skills and 

development ideas for 
underrepresented groups  

• Establish a series of pilot projects to 
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encourage Youth Entrepreneurship in 
rural Conwy  

 
Priority Axis 3: Renewable Energy and Energy 
Efficiency 

• Signposting to renewable energy 
advice and support  

• Support delivery of non-statutory 
services by communities / groups.  

• Implement/pilot an innovative 
approach to community transport 

• Renewable energy at Community 
level 

 
Priority Axis 4: Connectivity and Urban 
Development 

• Integration of disparate community 
sectors 

• Support delivery of non-statutory 
services by communities / groups 

• To implement/pilot an innovative 
approach to community transport 

• Deliver a series of projects to address 
poverty & deprivation 

• Exploitation of digital technology 
West Wales and the 
Valleys ESF 
Operational 
Programme – 
December 2014 

Priority Axis 1: 
Tackling Poverty 
through Sustainable 
Employment  

Priority Axis 2: Skills 
for Growth  

Priority Axis 3: 
Youth Employment 
and Attainment 

Priority Axis 4: 
Technical 
Assistance 

 

Investments via all five themes of LEADER in 
the ILT of this LDS will link into and 
complement the work of the West Wales and 
the Valleys ESF Operational Programme by: 
Priority Axis 1: Tackling Poverty through 
Sustainable Employment  

• Pilot package of innovative heritage 
and tourism activities  

• Integration of disparate community 
sectors 

• To implement a pilot package of ‘Our 
Nature      Spaces’ projects  

• Facilitate basic business skills and 
development ideas for 
underrepresented groups  

• Establish a series of pilot projects to 
encourage Youth Entrepreneurship in 
rural Conwy 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged 
within the community  

• Deliver a series of projects to address 
poverty & deprivation 

• Exploitation of digital technology 

Priority Axis 2: Skills for Growth 

Pilot package of innovative heritage and 
tourism activities  
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• Integration of disparate community 
sectors 

• To implement a pilot package of ‘Our 
Nature      Spaces’ projects  

• Facilitate basic business skills and 
development ideas for 
underrepresented groups  

• Establish a series of pilot projects to 
encourage Youth Entrepreneurship in 
rural Conwy 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged 
within the community  

• Deliver a series of projects to address 
poverty & deprivation 

• Exploitation of digital technology 
Priority Axis 3: Youth Employment and 
Attainment 

• Pilot package of innovative heritage 
and tourism activities  

• Integration of disparate community 
sectors 

• To implement a pilot package of ‘Our 
Nature      Spaces’ projects  

• Facilitate basic business skills and 
development ideas for 
underrepresented groups  

• Establish a series of pilot projects to 
encourage Youth Entrepreneurship in 
rural Conwy 

• Support the delivery of non-statutory 
services by communities / groups  

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged 
within the community  

• Deliver a series of projects to address 
poverty & deprivation 

• Exploitation of digital technology 

Ireland Wales Co-
operation 
Programme 2014-
2020 

Priority Axis 1: 
Cross Border 
Innovation 

Priority Axis 2: 
Adaption of the Irish 
Sea and Coastal 
Communities to 
climate Change 

Priority Axis 3: 
Cultural and Natural 
Resources and 
Heritage (with a 
focus on tourism) 

There will be opportunities to integrate with 
the new Ireland Wales Co-operation 
programme most specifically around climate 
change and cultural, natural resources and 
heritage (with a focus on tourism). 
 
Investments therefore via theme 1, theme 2, 
theme 4 and theme 5 of this LDS will 
complement the work of the Ireland Wales 
Co-operation Programme 2014-2020. 
 
These opportunities will be explored further as 
the programme is finalised. 
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Integration with Policies and Programmes in Conwy  
 
Our integration with Conwy County Borough Council, and partners, policies and 
programmes is set out in table 4.  
Table 4: Integration with Conwy Programmes 

Programme / 
Strategy 

Priorities and Activities Potential Integration/Linkages with 
Conwy LDS 

One Conwy 
2012-2025 

The Plan notes eight 
outcomes; 
1. People in Conwy are 

educated and skilled 
2. People in Conwy are safe 

and feel safe 
3. People in Conwy live in 

safe and appropriate 
housing 

4. People in Conwy are 
healthy and independent 

5. People in Conwy live in a 
county which has a 
thriving economy 

6. People in Conwy live in a 
sustainable environment 

7. People in Conwy live in a 
county where heritage, 
culture and the Welsh 
language thrive 

8. People in Conwy are 
informed, included and 
listened to 

Investments via all five themes of 
LEADER in the ILT of this LDS will 
complement and work towards 
delivering the eight outcomes of the 
One Conwy Programme by: 

• Pilot package of innovative 
heritage and tourism activities 
(Link to outcome 5,6&7) 

• Integration of disparate 
community sectors(Link to 
outcome 6,7 &8) 

• To implement a pilot package of 
‘Our Nature Spaces’ projects 
(Link to outcome 1,6,7 &8) 

• Facilitate the Dyffryn Conwy 
Naturiol brand development 
(Link to outcome 1,4,5,6,7& 8) 

• Establishing sector group 
networks to assist with 
collaborative working and 
coordinate the supply chain 
(Link to outcome 4,5,6,7 & 8) 

• To establish a Llanrwst Town 
Centre Partnership (Link to 
outcome 2,5,7& 8) 

• Facilitate basic business skills 
and development ideas for 
underrepresented groups (Link 
to outcome 1,5 & 8) 

• Establish a series of pilot 
projects to encourage Youth 
Entrepreneurship in rural Conwy 
(Link to outcome 1,2,5,7& 8) 

• Support the delivery of non-
statutory services by 
communities / groups. (Link to 
outcome 1,2,4,5,6,7& 8) 

• To implement/pilot an innovative 
approach to community 
transport(Link to outcome 
1,2,3,4,5,6,7 & 8) 

• Facilitate a pilot of projects to 
ensure isolated individuals are 
engaged within the community. 
(Link to outcome 4 & 8) 

• Deliver a series of projects to 
address poverty & deprivation 
(Link to outcome 4 & 8) 
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• Renewable energy at 
Community level (Link to 
outcome 6) 

• Exploitation of digital technology 
(Link to outcome 1, 5 & 6) 

Conwy 
Regeneration 
Strategy 2005-
2015 
 
http://www.conw
y.gov.uk/doc.asp
?cat=8727&doc=
15285  
 

Four ‘themes’ are then 
identified:  
• Economic Improvement - 

a growing economy with 
dynamic businesses 
providing good jobs and 
career prospects. 

• Cohesive Communities - 
strong, enterprising 
communities and 
neighbourhoods which 
value and support their 
people and their well-
being. 

• Culture and Environment 
- Protecting the County’s 
natural environment and 
heritage, supporting and 
promoting the Welsh 
language whilst 
developing vibrant 
contemporary arts and 
culture. 

• Improving Infrastructure - 
enabling residents and 
visitors alike to enjoy a 
high quality environment 
as well as maintained 
public spaces. 

Investments via all five themes of 
LEADER in the ILT of this LDS will 
complement and work towards 
delivering of the four themes of the 
Conwy Regeneration Strategy by: 

• Pilot package of innovative 
heritage and tourism activities 
(Link to theme 1,2,3 & 4) 

• Integration of disparate 
community sectors(Link to 
theme 2 & 3) 

• To implement a pilot package of 
‘Our Nature Spaces’ projects 
(Link to theme 1,2,3 & 4) 

• Facilitate the Dyffryn Conwy 
Naturiol brand development 
(Link to theme 1) 

• Establishing sector group 
networks to assist with 
collaborative working and 
coordinate the supply chain 
(Link to theme 1 & 2) 

• To establish a Llanrwst Town 
Centre Partnership (Link to 
theme 1,2,3 & 4) 

• Facilitate basic business skills 
and development ideas for 
underrepresented groups (Link 
to theme 1,2 & 3) 

• Establish a series of pilot 
projects to encourage Youth 
Entrepreneurship in rural Conwy 
(Link to theme 1 & 2) 

• Support the delivery of non-
statutory services by 
communities / groups. (Link to 
theme 1,2 & 3) 

• To implement/pilot an innovative 
approach to community 
transport (Link to theme 1,2 & 3) 

• Facilitate a pilot of projects to 
ensure isolated individuals are 
engaged within the 
community(Link to theme 2) 

• Deliver a series of projects to 
address poverty & deprivation 
(Link to theme 1 & 2) 

• Renewable energy at 
Community level (Link to theme 
1,2,3 & 4) 

• Exploitation of digital technology 
(Link to themes 1,2,3 &4) 
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Destination 
Conwy 
 
http://www.conw
y.gov.uk/section
extra.asp?cat=10
222&Language=
1 

The main aims of Destination 
Development are to: 
 
• Encourage effective 

consultation and 
collaboration with all 
stakeholders 

• Focus on attracting 
investment and 
infrastructure projects 

• Aid increased local 
employment and ensure 
that there are adequate 
workers to service 
demand. 

 
Key actions; 
1. Destination management 
2. Destination Development 
3. Destination marketing 
 

Investments via themes 1,2,3 & 5 of 
LEADER in the ILT of this LDS will 
complement and work towards 
delivering of the three key actions of the 
Destination Conwy strategy by: 

• Pilot package of innovative 
heritage and tourism activities 
(Link to Key Actions 1, 2 & 3). 

• Facilitate the Dyffryn Conwy 
Naturiol brand development 
(Link to Key Actions 1, 2 & 3). 

• To establish a Llanrwst Town 
Centre Partnership (Link to Key 
Actions 1, 2 & 3). 

• Establish a series of pilot 
projects to encourage Youth 
Entrepreneurship in rural Conwy 
(Link to Key Actions 1, 2 & 3) 

• To implement/pilot an innovative 
approach to community 
transport (Link to Key Actions 1, 
2 & 3). 

• Exploitation of digital technology 
(Link to Key Actions 1, 2 & 3). 

North Wales 
economic 
ambition: a 
strategy for 
change 

Key indicators; 
1. Increase the number of 

jobs in key sectors 
2. Increase investment from 

domestic and 
international companies 

3. A stronger support sector 
to underpin the 
attractiveness of the 
region to new and 
expanding businesses 

4. Increase innovation and 
business start-ups  

5. Greater connectivity 
supporting business, 
employment growth and 
labour market efficiency 

6. Improve skill levels 
throughout the workforce  

7. Reduce the level of youth 
unemployment to below 
the UK average and 
increase economic 
activity of people 
currently outside the 
labour market 

8. Create a vibrant business 
base where companies 
can innovate and flourish 

Investments via all five themes of 
LEADER in the ILT of this LDS will 
complement and work towards the 
delivery of the eight key indicators of the 
North Wales economic ambition 
strategy for change. 
 
It is anticipated that there will be a cross 
over in membership between the Conwy 
LAG and /or CERP and the North Wales 
Economic Ambition Board. 
 
The LAG membership will be extended 
and more open under RDP 3 with the 
team working with a ‘board’ nominated 
by the LAG membership, NB not 
creating a legal entity. This will be seen 
as a ‘sub group’ of the new Conwy 
Economic Regeneration Partnership 
(CERP) as per Destination Conwy, and 
the Skills Development Board.  
 
 

Conwy Local 
Development 
Plan (LDP) 
2007-2022 – 

The objectives of the LDP 
are as follows: 
Obj2 - Tackling Deprived 
Areas 

Investments via theme 1, 2 & 3  of the 
ILT in this LDS will complement the 
work of the Conwy LDP by: 

• Pilot package of innovative 
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adopted October 
2013. 
http://www.conw
y.gov.uk/upload/
public/attachmen
ts/448/Conwy_D
eposit_Local_De
velopment_Plan.
pdf 
 

� Obj4 - Accommodating 
Sustained Economic 
Growth, Reducing Out-
Commuting and 
Promoting a more 
Balanced Age Structure 

� Obj6 - Protecting Town 
Centres 

� Obj7 - Encouraging 
Sustainable Tourism 

� Obj8 - Encouraging 
Sustainable Transport 

� Obj10 - Efficient Use of 
Natural Resources 

� Obj11 - Protecting 
Conwy’s Cultural 
Heritage 

� Obj12 - Protecting and 
Enhancing Conwy’s 
Natural Environment 

� Obj13 - Protecting and 
Enhancing Recreational 
Facilities 

� Obj16 - Protecting the 
Welsh Language and 
Culture 

heritage and tourism activities 
(Link to objective 4, 7, 11, 12) 

• Integration of disparate 
community sectors (Link to 
objective 2, 16) 

• To implement a pilot package of 
‘Our Nature Spaces’ projects 
(Link to objective 4, 7, 10, 12) 

• Facilitate the Dyffryn Conwy 
Naturiol brand development 
(Link to objective 4, 10) 

• To establish a Llanrwst Town 
Centre Partnership (Link to 
objective 6) 

• Facilitate basic business skills 
and development ideas for 
underrepresented groups (Link 
to objective 4) 

• Establish a series of pilot 
projects to encourage Youth 
Entrepreneurship in rural Conwy 
(Link to objective 4) 

• Support the delivery of non-
statutory services by 
communities / groups. (Link to 
objective 13, 16) 

• To implement/pilot an innovative 
approach to community 
transport (Link to objective 8) 

• Facilitate a pilot of projects to 
ensure isolated individuals are 
engaged within the community 
(Link to objective 2) 

• Deliver a series of projects to 
address poverty & deprivation 
(Link to objective 2) 

Conwy County 
Borough Council 
and Joint 
Denbighshire & 
Conwy Local 
Service Board 
(LSB) 
 
 

Three projects are the focus 
of the service board; 

1. Financial Inclusion 
and Anti-Poverty 
Project 

2. Joint Approach to 
Workforce 
Development Project 

3. Progressive 
Engagement 
Pathways Project 

Investments via theme 1, 2 & 3  of the 
ILT in this LDS will complement the 
work of the Joint LSB by: 

• Integration of disparate 
community sectors (Link to 
project 1) 

• To implement a pilot package of 
‘Our Nature Spaces’ projects 
(Link to project 1) 

• Facilitate basic business skills 
and development ideas for 
underrepresented groups (Link 
to project 2) 

• Establish a series of pilot 
projects to encourage Youth 
Entrepreneurship in rural Conwy 
(Link to project 2) 

• Facilitate a pilot of projects to 
ensure isolated individuals are 
engaged within the community 
(Link to project 3) 
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• Deliver a series of projects to 
address poverty & deprivation 
(Link to project 1) 

Healthy Conwy 
Strategy 2011 – 
2014 
http://www.conw
y.gov.uk/doc.asp
?cat=3788&doc=
29293&Languag
e=1  
 

Although now at the end of 
its lifetime, this strategy sets 
out a particular focus on: 
• Supporting people to 

keep well 
• Enabling people to 

manage illness or 
disability so that they can 
remain independent 

• Working together to 
deliver services close to 
where people live 
whenever possible 
 

Six priority areas for action 
are set out along with a 
number of things that can be 
monitored to provide an 
indication of the impact of the 
actions being taken:  
• P1: All people in Conwy 

have a healthy lifestyle  
• P2: Older people are safe 

and independent 
• P3: People with 

disabilities and chronic 
conditions have the best 
quality of life possible 

• P4: People in Conwy 
have positive emotional 
well-being and good 
mental health 

• P5: People in Conwy can 
access health and well-
being services close to 
where they live 

• P6: Carers live full and 
active lives. 

 

Investments via theme 1 & 3  of the ILT 
in this LDS will complement the work of 
the Healthy Conwy Strategy by: 

• Integration of disparate 
community sectors (Link to 
priority 1, 2 & 4). 

• Support the delivery of non-
statutory services by 
communities / groups. (Link to 
priority 1, 2, 3, 4, 5, 6) 

• Facilitate a pilot of projects to 
ensure isolated individuals are 
engaged within the community 
(Link to priority 2, 4,5) 

• Deliver a series of projects to 
address poverty & deprivation 
(Link to objective 1, 2, 3, 4, 5, 6) 

 

 
Integration with other structures and initiatives 
 
The integration of the Conwy LDS with other structures and initiatives is outlined in 
table 5 below. 

Table 5: Integration with other structures and initiatives 

Programme / 
Strategy 

Priorities and Activities Potential Integration/Linkages with Conwy 
LDS 

Town & 
Community 
Councils in rural 
Conwy 

A number of local 
issues, such as: 
allotments, public 
clocks, bus shelters, 
community centres, 

Investments via theme 1 & 3 of the ILT in this 
LDS will ensure that we engage and work with 
town and community councils by: 

• Integration of disparate community 
sectors 
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play areas and play 
equipment, grants to 
help local 
organisations and 
consultation on 
neighbourhood 
planning. 

• Establishment a Town Centre 
Partnership 

• Support delivery of non-statutory 
services by communities / groups 

• Implement/pilot innovative approach to 
community transport 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community  

Conwy Voluntary 
Services Council 
(CVSC) 
 
 

CVSC aims to support 
voluntary and 
community action 
within Conwy. 
Objectives; 
� To support the 

development of 
new projects which 
enhance 
community and 
voluntary action 

� To be an effective 
conduit between 
public, private and 
third sector 
agencies in Conwy. 

Investments via theme 1, 3 & 6 of the ILT in 
this LDS will ensure that we engage and work 
with the CVSC by: 

• Integration of disparate community 
sectors  

• Facilitate basic business skills and 
development ideas for 
underrepresented groups  

• Support the delivery of non-statutory 
services by communities / groups 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community  

• Deliver a series of projects to address 
poverty & deprivation  

• Identify actions where cooperative 
working can deliver synergies to 
deliver real added value 

Visit Wales 
 
 

Visit Wales is the 
Welsh Government’s 
tourism team, 
responsible for 
formulating tourism 
policy, encouraging 
investment in, and 
improving the quality of 
the visitor experience 
in Wales. Also 
responsible for 
marketing Wales within 
the UK and 
internationally. 
 
 

Investments via theme 1, 3 & 6 of the ILT in 
this LDS will ensure that we engage and work 
with Visit Wales by: 

• Piloting packages of innovative 
heritage and tourism activities 

• Implementing pilot packages of ‘Our 
Nature Spaces’ projects  

• Facilitating the Dyffryn Conwy Naturiol 
brand development  

• Identifying actions where cooperative 
working can deliver synergies to 
deliver real added value  

Farming Unions  These organisations 
represent farmers, 
landowners, managers 
and partners in 
agricultural 
businesses. 

Investments via theme 1,2, 3 & 4 of the ILT in 
this LDS will ensure that we engage and work 
with Farming Unions by: 

• Piloting packages of innovative 
heritage and tourism activities 

• Implementing a pilot package of ‘Our 
Nature Spaces’ projects  

• Facilitating the Dyffryn Conwy Naturiol 
brand development  

• Facilitating basic business skills and 
development ideas for 
underrepresented groups  

• Establishing a series of pilot projects 
to encourage Youth Entrepreneurship 
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in rural Conwy 
• Facilitating a pilot of projects to ensure 

isolated individuals are engaged within 
the community  

• Renewable energy at Community level 
Superfast Cymru 
Initiative 

Superfast Cymru, a 
partnership between 
Welsh Government 
and BT, builds on 
commercial roll-outs of 
fibre broadband in the 
country with the Welsh 
Government’s aim 
being that 96 per cent 
of homes and 
businesses will have 
access to fibre 
broadband by 2016. 

Investments via theme 1, 3 & 4 of the ILT in 
this LDS will ensure that we engage with the 
work that is going on with Superfast Cymru 
by: 

• Integration of disparate community 
sectors 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community  

• Exploitation of digital technology 
 

Lottery Funding � Big Lottery Fund 
(BLF) – awards 
money to 
community groups 
and projects that 
improve health, 
education and the 
environment. 

� Heritage Lottery 
Fund (HLF) – 
awards money to 
projects aimed at 
preserving and 
making accessible 
the nation's 
heritage. 

Investments via theme 1, 2 & 3 of the ILT in 
this LDS will ensure that we engage with the 
BLF & HLF by: 

• Piloting packages of innovative 
heritage and tourism activities (Link to 
HLF & BLF) 

• Integration of disparate community 
sectors (Link to BLF) 

• Facilitating basic business skills and 
development ideas for 
underrepresented groups (Link to 
BLF) 

• Establish a series of pilot projects to 
encourage Youth Entrepreneurship in 
rural Conwy (Link to BLF) 

• Support the delivery of non-statutory 
services by communities / groups. 
(Link to BLF) 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community (Link to BLF) 

• Deliver a series of projects to address 
poverty & deprivation (Link to BLF) 

We will support and signpost groups to apply 
to the BLF & HLF when appropriate. 

Grŵp Llandrillo 
Menai 

Education provider 
offering Higher and 
Further education 
courses, as well as, a 
range of vocational and 
part-time courses. 

Investments via theme 2 of the ILT in this LDS 
will ensure that we will engage and work with 
Grŵp Llandrillo Menai by: 

• Facilitating basic business skills and 
development ideas for 
underrepresented groups  

• Establishing a series of pilot projects 
to encourage Youth Entrepreneurship 
in rural Conwy  

Snowdonia 
National Park 
Authority, Eryri 
Local 
Development 

Strategic Policies; 
� Ch – Social And 

Physical 
Infrastructure In 
New Developments 

Investments via theme 1, 2 & 3 of the ILT in 
this LDS will ensure that we will engage and 
work with Snowdonia National Park Authority 
(SNPA) by: 

• Pilot package of innovative heritage 
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Plan 2007-2022 
– adopted July 
2011 
http://www.eryri-
npa.gov.uk/__dat
a/assets/pdf_file/
0004/184684/EL
DP-Final-
6.1.12.pdf 
 
 
 

� D – Natural 
Environment 

� Ff – Historic 
Environment 

� Ng – Community 
Services And 
Facilities 

� H – A Sustainable 
Rural Economy 

� I – Tourism 
� L – Accessibility 

And Transport 

and tourism activities (Link to strategic 
policies Ch, Ff, H, I) 

• Integration of disparate community 
sectors (Link to strategic policies Ng, 
H, L) 

• To implement a pilot package of ‘Our 
Nature Spaces’ projects (Link to 
strategic policies Ch, D, H) 

• Facilitate the Dyffryn Conwy Naturiol 
brand development (Link to strategic 
policy H) 

• To implement/pilot an innovative 
approach to community transport (Link 
to strategic policy L) 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community (Link to strategic 
policies Ng, H, L) 

• Deliver a series of projects to address 
poverty & deprivation (Link to strategic 
policy Ng, H) 

Snowdonia 
National Park 
Management 
Plan 2010-15 – 
provides the 
strategic policy 
framework for 
the Snowdonia 
National Park. 
http://www.nation
alparks.gov.uk/er
yri2010/snpa_mp
_2010/ 
 
 
 
 
 

Strategic Objectives; 
Obj11 - enhance the 
wider historic 
environment. 
Obj13 - Celebrate local 
diversity linguistic 
identity. 
Obj15 - Increase the 
area accessible to 
people with disabilities 
and those from 
different social 
backgrounds 
Obj18 - Promote 
understanding and of 
the Welsh language 
and culture. 
Obj20 - Promote safe, 
healthy and 
sustainable 
communities 
Obj21 - Promote 
economic growth in the 
environmental sectors. 
Obj22 - Assist in 
delivering regional 
sustainable tourism. 
Obj23 - Promote 
community 
involvement. 
Obj24 - sustainable 
transport services. 

Investments via theme 1, 2 & 3 of the ILT in 
this LDS will complement and work towards 
the delivery of the following objectives of the 
SNPA Management Plan 2010-15 by: 

• Pilot package of innovative heritage 
and tourism activities (Link to strategic 
objective 11, 13, 18, 22) 

• Integration of disparate community 
sectors (Link to strategic objective 20, 
22, 24) 

• To implement a pilot package of ‘Our 
Nature Spaces’ projects (Link to 
strategic objective 21) 

• Facilitate the Dyffryn Conwy Naturiol 
brand development (Link to strategic 
objective 18) 

• To establish a Llanrwst Town Centre 
Partnership (Link to strategic objective 
20) 

• Facilitate basic business skills and 
development ideas for 
underrepresented groups (Link to 
strategic objective 21) 

• To implement/pilot an innovative 
approach to community transport (Link 
to strategic objective 20, 24) 

• Facilitate a pilot of projects to ensure 
isolated individuals are engaged within 
the community (Link to strategic 
objective 15, 20, 23, 24) 

• Deliver a series of projects to address 
poverty & deprivation (Link to strategic 
objective 15, 20) 
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Section 3.1 describes the proposed actions under LEADER.  These, together with 
proposed collaboration with Denbighshire LAG – re Hiraethog and food, and Gwynedd 
LAG – re North Snowdonia Uplands Project, will lead to the development of 
groups/networks and facilitate pilot projects which, with the assistance of the 
‘administrative body’, in particular the Business and Enterprise section, can be 
developed in a more substantial manner and integrated into national and regional 
programmes mentioned above. These may be variously funded by other elements of 
the RDP, e.g. community facilities, Structural Funds, or national programmes such as 
the Food Strategy, Welsh Language Action Plan or Arts Strategy. 
 
As well as integration with other European Structural and Investment (ESI) funds and 
collaborative working with neighbouring LAG’s the Conwy LAG will also wish to explore 
opportunities of undertaking commisioning work for bodies such as Natural Resources 
Wales, so as to engage with initiatives such as Common Land Development Officer 
role, and submit proposals to other funds to run locally delivered initiatives.  This would 
ensure that a local dimension is given to the activity, a relevant response to rural 
Conwy needs, and integration with other activities. 
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SECTION 2 – FINANCIAL & COMPLIANCE  
 
2.1 Management and Administration  
 
LEADER in Conwy and the Conwy Local Action Group (L AG) 
 
The current RDP programme (as Conwy Rural Partnership) has been reporting 
through to the Improvement Board, Strategic Funding and Development Board and 
Partnership Scrutiny of the Lead Body – CCBC.  
 
The LAG membership will be extended and more open under the next programme 
with the team working with a Board nominated by the Conwy Rural Forum 
membership, NB not creating a legal entity.   With the Conwy Rural Partnership 
being dissolved at the end of the current programme the LAG will be seen as a 
‘sub group’ of the new Conwy Economic Regeneration Partnership as per 
Destination Conwy, and the Skills Development Board so as to ensure integration 
into regional programmes, Local Service Board initiatives and promote rural 
proofing. 
 
The Constitution of the Conwy Rural Forum (CRF) 
 
The following is a draft of the Terms of Reference for the Conwy Rural Forum 
(CRF).   It will be subject to consideration and final agreement by them at their first 
meeting. See Annex A for full draft Terms of Reference 
 

• The CRF will be open to anyone living or working in rural Conwy and the 
group will meet twice a year, with one of those meetings being the Annual 
General Meeting of the Board of the LAG. 

• The primary function of the CRF is to elect the membership of the LAG’s 
Board of Directors annually. 

• It will also be a key mechanism for promoting the LDS and the work of the 
LAG, passing on information about calls for projects and disseminating 
results of the LAG’s activities to the wider rural population 

 
The Board of the Conwy LAG 
 
The following is a draft of the Terms of Reference for the Board of the Conwy LAG.  
It will be subject to consideration and final agreement by them at their first meeting. 
 
The Board of the Conwy LAG is responsible for the overall governance and 
strategic direction of the RDP 2014-2020 in rural Conwy. 
 
It will be the decision-making body in terms of project selection and fixing the 
amount of support provided to each project. It will be responsible for the overall 
performance management of the programme.   
 
The Board will be elected biannually at the Annual General Meeting of the Conwy 
LAG so to ensure all members have an opportunity to influence the process.  This 
also ensures that membership is renewed and refreshed and the decision making 
process is not being dominated by an elite. 
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The public sector will represent a minority of the Board of the Conwy LAG with over 
51% of the membership made up of the private and community sector (with a 
maximum of 49% therefore coming from the public sector). This will ensure that the 
emphasis is on business and community interests. However, no single group will 
control more than 49% of the voting rights, with a maximum of 8 members coming 
from a single interest group. 
 
Board Membership  
 
The Board will have 18 members and will be constituted as follows: 
 
Public Sector - 8 
4 Conwy County Borough Council representatives (including a representative from 
the Poverty Board) 
1 Farming Connect / Farming Union 
1 Natural Resources Wales 
1 Snowdonia National Park Authority 
1 Grŵp Llandrillo Menai  
 
Private and third sector - 10 
2 local business/tourism 
2 agricultural interest representatives 
1 environmental interest representative 
1 heritage/cultural interest representative 
2 community/rural services interest representative 
2 voluntary sector representative 
 
In order to ensure fair geographic spread, we will endeavour to ensure that no 
more than 3 representatives may come from the same ward. 
 
The Board will: 
 

• Ensure that the Administrative Body, procured delivery bodies and its own 
representatives function within the legal and regulatory framework set out by 
the Welsh Government. 

• Develop, review and implement the LDS 
• Develop a non-discriminatory and transparent selection matrix for use when 

selecting operations and fixing the amount of support offered to projects 
ensuring coherence with the LDS 

• Use the written project selection criteria when considering proposals, 
avoiding conflicts of interest  

• Decide upon priorities for applications to other grant programmes outside of 
LEADER funding 

• Promote, develop and oversee the delivery of projects under this LDS 
• Develop and oversee co-operational projects 
• Keep a financial overview of the implementation of the programme  
• Promote the programme and its work 
• Meet at least once per quarter 
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• Elect a chairperson and vice chair annually 
• Undertake relevant and necessary training which will help to build the 

capacity of local actors to develop and implement operations including 
fostering their project management capabilities 

 
The Board will have a quorum of 8 with at least 51% from private and third sector 
and maximum of 49% from a single interest group being enforced at all meetings. 
The potential for the chairperson’s vote to count double in the event that it is the 
casting vote must also be accounted for in calculating this percentage. 
 
Attendance at meetings will be monitored and any member who fails to attend 
three consecutive meetings will have their place on the Board revoked.  Seats 
vacated by members of the Board will be filled by nomination and election from the 
Conwy LAG.   
 
Meetings will be minuted and those minutes will be published on the LAG’s 
website. 
 
Technical Advisory Groups 
 
It is envisaged that a number of sector-specific Technical Advisory Groups will be 
established to draw on specific expertise and knowledge of key areas / objectives. 
These will provide feedback to develop prospective projects to ensure projects are 
fully developed when submitted to the LAG Board. These groups will primarily be 
populated from the membership of the Conwy Rural Forum but may also include 
outside expertise. 
 
Periodic Calls for Proposals 
 
The LAG will periodically publish calls for proposals for projects in which the criteria 
for each call will be defined. The proposals received will be added to the proposals 
developed by the LAG internally and referred to one of the technical groups before 
proceeding to the Conwy LAG Board for assessment and scoring.   
 
This assessment process will be open and transparent (see Appendix B for a draft 
of the project scoring sheet which will be agreed and weighted by the LAG at their 
first meeting) with all scoring criteria published and accessible. The results will be 
published on the LAG’s website to enable public scrutiny of the results and there 
will be an official appeals procedure that unsuccessful projects may use to appeal 
any decisions. 
 
Project delivery will be commissioned by the LAG via a tender process or delivered 
by the Leader project officers, there will be no direct grant support available to third 
parties.   
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Figure 2.1.1: Structure of the Conwy Local Action G roup 
 

 
 
 
Administrative Body 
 
Please see section 4.1 for further details of the Management of the LDS. 
 
Conwy County Borough Council (CCBC) will be the administrative Body for the 
programme and, as such, undertakes to ensure that the programme will be 
delivered effectively and with full compliance.  The administrative body or 
secretariat will be the Rural Development team within the Community Development 
Service of CCBC.   
 
These will be supported by two project officers to deliver the LEADER programme, 
with thematic focus. 
 
The role of the Rural Development team will be: 
 

• Providing the secretariat function to both the wider LAG and the Board, 
including agenda setting and minutes 

• Receiving all project application forms 
• Carrying out eligibility checks and appraisals for all applications 
• Producing and issuing offer letters to successful applicants and ensure that 

all applicants understand reporting, claims and publicity conditions  
• Receiving and processing claims ensuring all audit requirements are met 
• Maintaining the management information system for the Programme, 

providing quarterly management reports to the Board of the LAG 
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Conflicts of Interest  
 
A Register of Interests will be kept for Administrative Body staff and LAG members; 
this should be regularly reviewed and updated.  

Potential conflicts of interest must be declared by everyone in the Register, before 
the project’s processing begins. Once any declaration has been made, the 
person/s should take no part in the decision making, project approval process or 
subsequent monitoring.  
 
No LAG member or employee with a declared interest in a project can participate in 
the decision making process or vote or score during the approval process; nor 
should they be involved in any claim or payment processing or inspection 
processes. Members or employees with an interest must leave the room during 
discussion on projects subject to appraisal The Minutes and other relevant 
documents should record the action taken to ensure this happens.  
 
Where the LAG Chair is an employee or representative of an organisation (either 
council or voluntary body) that is an applicant, the LAG must appoint a deputy from 
an impartial organisation to lead the discussion, scoring and voting. The Chair 
should leave the room and must not take part in the discussion, vote or score. The 
Minutes and other relevant documents should record the action taken to ensure 
this happens.  
 
Where it becomes obvious - post-event - that there has been a conflict, the Rural 
Development Team should be informed in writing within three working days.  
 
Confidentiality 
 
Conwy LAG members recognise that ideas and projects submitted to them are 
completely confidential and will not use the information gained to further their own 
or their organisations' interests without the prior permission of the originator. 
 
Assets 
 
All LAG assets are held in the ownership of Conwy County Borough Council on 
behalf of the LAG. At the end of the project’s lifetime the LAG shall decide on the 
disposal of any assets in accordance with Conwy County Borough Council’s asset 
disposal policy and any applicable Welsh Government guidance.  
 
Appeals & Complaints 
 
Please see Annex B for the process to be followed regarding complaints or appeals 
from members of the public or applicants. 
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Applicant

Technical Advisory 

Group

Animation Officer 

(Administrative 

body)

Exit Strategy  
 
As the project enters the close down phase the need to establish an exit strategy to 
draw the process to an end will become essential.  It will be the duty of the LAG to 
formulate that strategy, considering the social and economic climate at that time, 
other local and national initiatives, and the potential for further and alternative 
European funding. 
There are three possible exit scenarios that can be envisaged at that time and the 
LAG will consider the appropriate strategy with the aim of ensuring the most 
positive outcome for the rural area:  
 
Project process 
 
It is anticipated that the CRF will act as advocates for the programme within the 
community and will encourage them to put forward project proposals.  The 
proposal will then go through a process of refinement and checks, as illustrated in 
Fig 2.1.2 below, before proceeding to the Conwy LAG Board for assessment and 
scoring.   
 
See Appendix B for a draft of the Project Scoring Sheet which will be agreed and 
weighted by the LAG at their first meeting. 
 
Fig 2.1.2: Applicant process 
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SECTION 3 - DELIVERY 
 
3.1 Description of the strategy and hierarchy of object ives  
 
This section builds on the analysis in previous sections and demonstrates that the 
Rural Conwy Local Development Strategy is firmly based upon a SWOT analysis 
structure – see Section 7.2.  The SWOT has been prepared by the LAG, educated 
by the outcomes of: 

• Consultation during the summer of 2014 with key individuals and 
stakeholder groups 

• On-line questionnaire 
• Rural Conwy Locality Plan 
• Experience of the current programmes and project evaluations  

 
And consideration of the findings of: 

• Conwy unmet needs – transport needs and travel patterns (2013) 
• Mapping the Third Sector in Rural Conwy (2013) 
• Wales Rural Observatory Research 
• The Experiences and Aspirations of Young People in Rural Wales 

(2013) 
• Rural Business Survey (2014) 
• Rural Household Survey (2013) 
• Rural Services Survey Report (2013) 
• Coping with Access to Services Report (2007) 
• Deep Rural Report (2007) 
• Small and Market Towns in Rural Wales and their Hinterland Report 

(2007) 
• Unlocking the Potential of the Uplands (2012) 
• Tackling Poverty Action Plan. 

 
This list is not exhaustive and individual LAG members will have brought other 
knowledge to the discussion. 

 
The LAG’s Expression of Interest identified 7 objectives which provide the basis of 
the LDS: 

• Developing a skilled and sustainable workforce and community 
enterprises 

• Improving rural transport provision 
• Developing and diversifying the economic base of rural Conwy 
• Preventing and mitigating the effect of rural poverty 
• Sustaining and developing the built and natural environment 
• Building sustainable rural communities 
• Enhancing local distinctiveness. 
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These, and the associated priorities and needs highlighted within the Expression of 
Interest, were developed by the LAG and Rural Partnership on the basis of 
experience and informal views from the community.  This was then tested through 
surveys and consultation.  At their meeting on the 12th of August the 
LAG/Partnership reviewed the SWOT analysis and interim results from the survey 
and consultation reaffirming their objectives and priorities. 

 
These were then ‘compacted’ into four key strategic objectives to focus LAG 
discussion for the development of the LEADER action plan and the future 
animation of rural communities to engage in and benefit from other programmes 
and initiatives, be they funded from national or European sources. 

 
The alignments of these objectives with those of One Conwy are demonstrated 
below (repeated from Section 1 for ease of reference).  A key aim of the LAG is to 
ensure equal opportunity across the range of One Conwy outcomes for all rural 
communities. 
 
Fig 3.1.1: Alignment of objectives with One Conwy 
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The four key objectives and the relevant key strengths, weaknesses, opportunities 
and threats are demonstrated in the tables below: 
 

Objective 1: Develop a diverse economic base and suitable qualified workforce in rural 
Conwy 

Strengths  Weaknesses  Opportunities  Threats  
• Growing tourism 

destination with 
high quality outdoor 
recreational 
opportunities 
available 

• Quality of natural 
environment/resour
ces for outdoor 
pursuits 

• Local people don’t 
consider the tourism 
sector as a viable career 
opportunity 

• Seasonality of 
employment in 
tourism/agriculture 

• Increased popularity 
of stay cations by 
UK residents means 
potential growth in 
tourist numbers 

• Increased media 
promotion of Wales 
as a destination 
means a growth in 
tourist numbers 

• Inward investment 
(e.g. Surf 
Snowdonia) 

• Likely economic 
upturn 

• Economic 
downturn 

• Lack of 
investment 

• Strong self-
employment sector 

• High number of 
micro enterprises 

• Lack of sustainable 
employment 
opportunities 

• Closure of local retail 
• Low ambition for growth 

among rural businesses 
• Lack of general 

entrepreneurial tradition 
• Lack of access for 

training opportunities for 
rural communities 

• Lack of e-commerce 
skills in some sectors or 
organisations 

• Inadequate provision of 
ICT infrastructure-
broadband 

• Inadequate coverage for 
mobile phone network 

• Low wages 
• Lack of medium to large 

scale businesses 

• Links to coastal 
markets 

• Community 
enterprises 

• Superfast 
Broadband roll-out 
2015-2016 

• Technology 
moving on to the 
next 
generation? 4g, 
faster internet 

• Reduced RDP 
funding 

• Short term 
funding 
initiatives 

• Strong agricultural 
base 

• Increase in 
diversification 
activities 

• Established food 
and timber groups 

• Inability of small-holdings 
to expand 

• Stronger linkages 
between tourism 
sector and local 
food 

• Development of 
Conwy National 
brand 

• Agricultural 
economy 
undergoing 
structural long 
term 
change/decline 

• Relatively high 
number of Welsh 
speakers are 
coming through the 
education system, 
who could be 
trained to provide 
specific services 

• Lack of opportunities to 
use the Welsh language 
in the workplace 

• Deficiency in recognising 
work areas where the 
Welsh language is 
relevant 

• Recognising work 
areas where the 
Welsh language is 
relevant, e.g. 
outdoor pursuits 

• Outward 
migration of 
people – domino 
effect – 
deterioration of 
Welsh 
language, 
closure of 
schools etc. 
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Objective 2:  Provide accessible transport to those who cannot ac cess or do not have 
access to conventional public transport 

Strengths  Weaknesses  Opportunities  Threats  
• Good rail network 
• A55 corridor – easy 

access to the rest 
of the UK and 
Ireland 

• Vulnerable population is 
spread out, rather than 
concentrated in wards, 
so they are not identified 

• Lack of transport 
infrastructure  

• Small scale delivery 
uneconomic 

• Development of 
outreach services, 
working together 
using community 
facilities to make 
services 
accessible to rural 
areas 

• Community 
empowerment/ 

• community 
enterprises to 
deliver local 
services 

• Cuts in public 
expenditure 
leading to closure 
or reduction in 
basic services, 
including 
transport 

• Rising energy 
prices and 
increased fuel 
poverty and 
mobility costs 

• Ageing 
population 

 
Objective  3: Improve the economic exploitation of the cultura l, built and natural 
environment 

Strengths  Weaknesses  Opportunities  Threats  
• Unique and diverse 

linguistic and cultural 
heritage 

• Quality of the natural 
environment with a 
third of the County in 
Snowdonia National 
Park 

• Accessibility of 
Welsh countryside to 
visitors and close 
proximity of 
attractions 

• Growing tourism 
destination with high 
quality outdoor 
recreational 
opportunities 
available 

• Strong and diverse 
events/festivals 
calendar 

• Wealth of natural 
resources and 
facilities 

• Lack of tourism co-
ordination 

• Ageing population 

• Third sector 
engagement with 
management of 
natural resources 

• Make best use of 
Community 
Benefit funds from 
local energy 
projects 

• Popularity of local 
produce 

• Reduced RDP 
funding 

• Short term 
funding 

• Outward 
migration of 
young people 

• Significant natural 
resources (wind, 
hydro, biomass and 
solar) used to 
support the 
renewable energy 
sector 

• Ageing and insufficient 
grid connection 

• Climate change 
• Opportunities for 

renewable energy 

• Climate change 
• Inadequate 

structure of the 
national grid so 
hinders ability to 
carry out more 
renewable energy 
schemes 
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Objective  4: Support community cohesion/integration and acces s to basic services  
Strengths  Weaknesses  Opportunities  Threats  

• Areas where there 
are high percentages 
of Welsh speakers 
and the language is 
a living community 
language 

• Increased numbers 
of holiday homes 

• Young people are 
leaving communities 

• Lack of services 
delivered through 
the medium of 
Welsh 

• Inward migration of 
older people 

• Decline in the 
number of welsh 
speakers (census 
2011) 

• Outward 
migration of 
people – domino 
effect – 
deterioration of 
Welsh language, 
closure of schools 

• Some strong 
communities with 
high levels of 
community spirit, 
supported by a 
developed network 
of local partnerships 

• Good level of 
community activity 
and volunteering 

• Good range of 
community services 

• Strong sense of 
community 

• Strong identity based 
on high quality of life 
and safe area 

• Ageing population 
• Higher costs of 

delivering services 
in rural areas 

• Inward migration of 
older population 
resulting in an 
increased pressure 
on public services 

• High proportion of 
sheltered and extra 
car housing than the 
Welsh average 

• Disparity and 
inequality of service 
provision in the rural 
area 

• Poorer households 
isolated in a 
relatively high cost 
rural economy 

• Lack of confidence, 
opportunity and 
resources by the 
third sector to 
deliver services 

• Hidden poverty 
• Vulnerable 

population is spread 
out 

• Lack of affordable 
housing and costs of 
accommodation 

• Bureaucracy 
surrounding public 
funding 

• Lower uptake of 
benefits in rural area 

• Additional costs for 
fuel off main gas 
supply 

• Old housing stock 

• Development of 
outreach services 
working together, 
using community 
facilities to make 
services accessible to 
rural areas 

• Community 
empowerment/ 
Community 
Enterprises to deliver 
local services 
Inward migration of 
older people 

• High 
logistics/energy 
costs 

• Cuts in public 
expenditure 
leading to 
reduction of 
services 

• Closure of local 
community 
services/amenitie
s, e.g. post 
offices, pubs 

• Reduced RDP 
funding 

• Short term 
funding. 
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When comparing the SWOT with questionnaire results, see report appended at 
Appendix M, it is clear that the key issues for people in rural Conwy are: 

• Employment 
• Access to broadband 
• Transport. 

 
In view of the Welsh Government programme to roll out broadband, which will 
reach Conwy in 2015-16, the LAG agreed that they must support that programme 
and together with the County Borough Council ensure that it, and the resultant 
opportunities, are promoted across rural Conwy.  At this stage no real priority for 
LEADER activity is envisaged. 

 
As explained in Sections 1.2 and 4.1, the LAG will utilise core staff within the 
Council’s Community Development Service to ensure the promotion, development 
and animation of the project and initiatives which will benefit rural Conwy, whatever 
the funding source, etc.  The Rural Development Manager will therefore effectively 
be ‘rural proofing’ other programmes and initiatives. 

 
The LAG has therefore prioritised its specific objectives to work towards 
employment and improved development outcomes, whilst retaining concern for 
those individuals/groups that experience disadvantage.  The attached Intervention 
Logic Table (Appendix E) explains how these are converted into actions, whilst the 
relationship of these specific objectives to those of One Conwy is demonstrated 
below. 
 
Fig 3.1.2: Hierarchy of Objectives 
 

 



 
 

Page 56 of 103 
 

This strategy aims to play to the key strengths of Rural Conwy, namely: 
 

• Rich cultural and natural heritage 
• Large number of micro and small enterprises 
• Community spirit 

 
and maximise the opportunities of 
 

• Natural product 
• Potential to empower the community 
• Support businesses to collaborate 
• Restore the market/service town function of Llanrwst. 

 
The lack, or reduced accessibility, to financial assistance for both businesses and 
community groups is highlighted as a threat that the LAG are concerned about.  
Locally managed grant funds have been very successful across North West Wales, 
assisting the development and safeguarding many small businesses and 
community groups.  The LAG wish to ensure that there are locally managed 
Business Start, Business Grant and Community Facilities Grants as only with such 
management structures can they be efficient and responsive to local need.  The 
success of existing RDP and Convergence funded projects in these areas is 
testament to such an operational model. 

 
Delivery of the LEADER Action Plan could be undertaken in isolation.  However, it 
is the LAG’s ambition that it is fully integrated with other economic and community 
development/regeneration activities within the County and particularly Rural 
Conwy.  As was explained in Section 1.2, this is a key reason why the LAG has 
chosen to work with Conwy County Borough Council, whose Community 
Development Service is at the very heart of this range of activity.  Past experience 
in Conwy, when LEADER was managed by an independent body – Conwy Energy 
Agency – resulted in an approach with very laudable objectives, but separated 
from the main economic and community regeneration agendas of the Council, 
Welsh Government and Regional Agencies.  The integration of the LAG into the 
Conwy Economic Regeneration Partnership ensures that it is a key contributor to 
the framing and implementation of the Economic Regeneration Strategy.  Equally 
important is the LAG’s engagement in the Locality Planning processes 
championed by the Community Development Service. 

 
The delivery of such a holistic approach to bring real development opportunity to 
rural Conwy along with increasing the chances of future sustainability can only be 
achieved with a strong local economic and community development partner.  In 
Conwy that body is the County Borough Council. 
 
 
 
 
 
 
 
 



 
 

Page 57 of 103 
 

3.2 Co-Operation and Networking  
 
To date, under the current RDP, much of the cooperation activity that the Conwy 
LAG has been involved with has been on the joint action model. In the new 
programme the LAG would wish to move towards a true cooperation model.  
 
During the preparation of this Strategy it has become clear that one of the key 
potential benefits of the LEADER approach within Conwy is to support and improve 
co-operation between communities and projects. It is therefore proposed that 
through the members of the LAG, co-ordinated through the Rural Development 
Manager, the following activities will be undertaken in order to share best practice 
and improve co-operation within the area:  

• Seminars/Workshops – A series of seminars and workshops will be 
organised in order to bring together communities involved in similar 
projects/initiatives. Sharing best practice and encouraging joint working and 
improved co-operation. These would also be open to neighbouring Local 
Action Groups.  

• Encouraging local networking – Bringing together businesses and 
communities to strengthen existing and building new networks within the 
area. These will help to share resources and provide a mechanism for small 
businesses and communities to access support and funding programmes.  

 
Co-operation activities with neighbouring LEADER ar eas  
 
In developing the final LDS and LEADER action plan, officers have sought 
opportunities for collaboration, in part for best practice, to support the communities 
as best as able, and maximise budget efficiency.  In this respect, emphasis has 
been given on collaboration with adjoining LAG’s to ensure a consistent and co-
ordinated approach. 
 
This is particularly the case in respect to the Hiraethog area, building on existing 
good work with Cadwyn Clwyd and Denbighshire County Council (DCC), 
developing a Hiraethog Area plan in anticipation of the potential Clocaenog 
Windfarm.  
 
Consideration has also been given to the additional opportunities that Conwy’s 
local outstanding natural environment can offer, including the Snowdonia National 
Park Authority (SNPA). Discussions have already taken place with Gwynedd 
County Council and SNPA to build upon the National Park’s “The Living Mountains 
of North Snowdonia” project if their application for Heritage Lottery Funding is 
successful. The partnership as it stands is between SNPA, National Trust and 
Natural Resources Wales. In summary, the themes are as follows: 
 

• The mountaineering legacy 
• Protecting and enhancing the heritage environment  
• Celebrating the creative influences of people and the mountain 
• Creating leaders of the future 
• Experimenting and learning new heritage skills 
• Removing barriers to new audiences 
• Easier access to information 
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Both of these initiatives demonstrate co-operational working within upland 
areas/communities. The LAG have decided that a specific upland theme is not 
required for Conwy as the definition used within the uplands report, as opposed to 
definitions used for subsidies etc., only really excludes the floor of the Conwy 
Valley, and Abergele area. Therefore the whole LDS effectively benefits upland 
communities. 
 
Common action is without a doubt possible although it is important that there is 
strong link via a common interest. A common action involving similar activities in 
two LAGs may not in itself justify a cooperation project as it can be time 
consuming.  It requires a common purpose which benefits from the critical mass 
and expertise provided by two or more LAG areas which may not be neighbours.  
 
This is particularly the case following discussions with Menter Brycheinig a 
Maesyfed and Powys LAG staff who are looking at working together to develop the 
use of the Welsh language within the outdoor activities industry. The LAG in Conwy 
(via Menter Iaith Conwy) have run a similar project in Conwy and recently across 
North Wales and they have been successful in increasing the use of Welsh within 
the industry in North Wales. A few counties have expressed interest in possibly 
working together on a cooperative bid/cross border working, with Conwy possibly 
leading the way and exchanging experiences and transfer of practice. 
 
All five counties in the North (Gwynedd, Anglesey, Flintshire, Denbighshire and 
Wrexham) will offer excellent opportunities to cooperate on all levels.  All have 
remote, sparse rural communities and outstanding landscapes offering 
opportunities for recreation and economic growth.  
 
One place where we see cooperation happening is where LAGs are working with a 
community (geographical or interest) across borders. We are hopeful that joint 
actions will emerge as a result of the removal of the competitive bidding process 
and pooling of funds.  
 
Given that each of the six county LAGs (to include Conwy) are supported by three 
different Administrative Bodies, a different approach will be required to ensure 
cooperation opportunities are identified and developed.   
 
We would like to propose the following approach although this would need to be 
endorsed by the neighbouring LAGs / Administrative Bodies: 

• On approval copies of all County LDSs are shared between the 3 
Administrative Bodies. 

• A workshop is arranged early in 2015 in order to identify where the LDSs 
complement each other. 

• Where relevant and practical thematic working groups are created with 
representation from the relevant LAGs / Administrative Bodies to identify 
opportunities to collaborate (either projects or shared roles for officers). The 
frequency of these working group meetings would be determined by the 
likely opportunity for collaboration. 

• All neighbouring LAGs receive information detailed in section 3.5 
(Promotional activity). 
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Co-operation activities Nationally and Transnationa lly  
 
Attendance at a UK wide conference in October 2013 highlighted how much can be 
done with relatively small amounts of funding and it was clear that Scotland and 
England had embraced this approach during the 2007/14 programme.  The 
networking events, sharing best practice, and identifying partners and training 
opportunities is to be encouraged and facilitated by the Wales Rural Network and 
this role is paramount if the Trans-National cooperation (TNC) element of this 
round in Wales is to be successful.   
 
At this stage the LAG has not considered any specific transnational co-operation 
activity, this will be determined during the early years of the programme.  However, 
the LAG will participate fully in any proposed regional or national networks, and 
following an evaluation of Dyffryn Conwy Naturiol is interested in the experience of 
similar schemes in other areas, NB Fife has been particularly noted. 
 
Whichever methods or approaches the LAG adopts to implement the LDS it is 
likely that similar activities will have been tried before.  By networking it is possible 
that we can learn past lessons to save time and make resources go further for our 
communities. 

 

 
 
 
 
.  
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3.3 Description of Innovation  
 
This LDS has been prepared using the LEADER approach which has been 
designed as a bottom up approach to rural development. The main concept is that, 
given the diversity of European rural areas, development strategies are more 
effective and efficient if decided and implemented at a local level by local actors, 
accompanied by clear and transparent procedures, the support of the relevant 
public administrations and the necessary technical assistance for the transfer of 
good practice. As such, the LAG will not design innovative projects itself, but 
rather, support proposed projects that are innovative and that give the maximum 
benefit to the rural community. These projects will be proposed by various local 
interest groups that will be set up by grass-roots members of the community. 
These can include rural communities including community based organisations and 
businesses that are eligible. 
 
The LEADER approach has been designed to be innovative, it gives LAGs the 
freedom and flexibility to make decisions about what projects they would like to 
support. It is essential that the LDS is sufficiently flexible to allow scope for the 
development of innovative approaches and to harness local expertise and 
knowledge. Therefore collaboration of skills and resources across sectoral and 
community groups and statutory bodies will be embedded in each specific objective 
and proposed actions. 
 
The LAG will encourage innovative projects by engaging with local interest groups 
and giving these groups relevant information that may support their efforts to 
develop new projects. This can involve: 
 

• Sharing information about innovations developed elsewhere within the 
European Union. 

• Encouraging interest groups to take the initiative within their own community 
to develop new innovative ideas. 

• Encouraging the modernisation of traditional rural “know-how”. 
• Encouraging new sustainable solutions to persistent local problems. 
• Encourage pilot projects in the rural area. 

 
As noted in the earlier section 3.1, the LAG has developed this LDS from 
knowledge of previous research, direct experience and engagement activities. The 
latter has included consultation with existing established sectoral groups and 
networks including the Business Forum, Timber Forum, Rural Training Forum, 
Destination Conwy Board, Town and Community Councils, Hiraethog Steering 
Group and Bee Cooperative’s Steering Group. This process also included other 
Services of Conwy Council and key partner organisations (such as; National Park, 
National Trust, etc.). This provides the LDS with firm foundations, reflecting the 
issues that the rural population considers to be the main challenges. Furthermore, 
it is clear where the rural community wants new approaches taken, and has thus 
identified a series of project types and proposals relevant for LEADER support.  
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This active engagement and promoting a continuing dialogue between the LAG, 
the team and the communities, will ensure that innovation will be encouraged. This 
will be assisted by the wide range of relevant stakeholders from the local 
community represented on the LAG. Consequently, a variety of views and 
expertise will be available when selecting potential projects and evaluating 
progress increase the chances of innovative and relevant projects being supported 
and progressing. 
 
An advantage of building the new LAG on the foundation of the previous one is to 
make the most of the previous experience that has been developed from delivery 
of LEADER projects in the past, their evaluations and related research. This will 
allow this LDS to build on the innovation that has occurred previously allowing for 
an efficient transition from one business plan to the next.  
 
The LAG will, through its direct actions in delivering the LEADER action plan, 
promote innovation by product, service and collaboration. The LAG will also work 
with other members of the ‘Administrative Body’, particularly the European and 
External Funding Team, to explore innovative ways of funding and sustaining 
successful pilot projects. The administrative body has an enviable reputation in its 
innovative approach to regeneration and funding. In the past its expertise brought 
about Glasdir, in Llanrwst, and more recently has delivered the Eirias Events 
Arena, and Colwyn Waterfront. 
 
 
3.4 Action Plan  
 
See Annex E for the Intervention Logic and Action Plan. 
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3.5 Promotional Activity  
 
The core objective of the promotional strategy is to engage with as many of the 
members of the rural community as possible, using all affordable media channels 
and communication methods at our disposal to do so.   
 
As typifies a rural area such as Conwy, opportunities for communication are 
limited.  The population is scattered and many people are home and farm-based 
for much of the time.  Many households are still not connected to the internet and 
the adoption of the internet as a primary source of news and of social interaction in 
households which are connected isn’t as prolific in the rural area as elsewhere. 
Internet connections in many areas are slow and unreliable.  Superfast Broadband 
is planned to be implemented in only 25 of the 34 telephone exchanges which 
affect the area. 
 
The promotional strategy is bidirectional; that is, it’s taking the same core 
messages about the RDP and approaching the marketing from two different 
angles. It is designed to communicate the RDP message on its own merits to a 
broader audience and to use the inherent interest value of the projects themselves 
to communicate the RDP message to specific sector audiences.   
This strategy allows us to retain the good things that we’ve learned under previous 
Business Plans that are relevant to the next programme and, importantly much of 
the promotional platform and the networks have been built, saving significant time 
and money at the beginning of the next programme.   
 
Figure 3.5.1:  Bidirectional marketing strategy max imises communications 
opportunities.  
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Communications  Plan 
 
We plan to build on the platform that has been established over the past few years 
under Business Plan 2.  New project-specific promotional activity will be designed 
dependant on the project stakeholders (target audience) and sector.    

 
The LEADER brand/identity  
 
A requirement already exists for the EU and LEADER logos to be displayed 
prominently on all projects and related publicity regarding successful project 
beneficiaries. This will be in itself an important tool in raising awareness of the 
programme and what its grants are able to pay and therefore encouraging other 
similar project applications. This will need to be accompanied by the clear 
promotion of the key values of LEADER. 
 
Internal communications 
 
RDP news, events, proposed launches/ press releases and case studies will be 
discussed  with the RDP Communications staff and the Wales Rural Network and 
then shared with colleagues in Rural Development and within Conwy through: 

• Wales Rural Network website 
• CCBC Intranet, staff newsletter, and Member Information bulletin 
• Conwy European Team newsletter 

 
External Communications 
 
Over the course of Business Plan 2, we have established good communications 
channels: 
 
Welsh language media 

• Papurau Bro monthly feature 
• Ffermio  
• Gwlad  

 
Local press PR 

• Strong relationships with North Wales Weekly News and Daily Post  
Website 

• Plan to continue with case study and news led content which has revived 
our web presence (www.ruralconwy.org.uk).   

E-newsletters 
• We hold a database of just over 300 contacts who have subscribed to our 

newsletter.   
Social media 

• Facebook – we have a bilingual Facebook page which is regularly updated 
with case studies, surveys, news, events and photographs from RDP and 
the projects www.facebook.com/conwyruralpartnership with a small but 
active following 

• Sector specific social media 
• www.facebook.com/dyffrynconwynaturiol is relatively new and gathering 

momentum 
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• Twitter: 
@econwyrural is a local business support and networking feed. 
960 followers. 
@ConwyNaturiol promoting food grown, reared & made in the 
Conwy Valley. 522 followers. 

Events 

• Rural shows – there is a strong tradition of annual shows in most towns and 
villages representing an excellent opportunity for community engagement 

• Europe Day – there’s a local produce market on the second Friday of every 
month in Glasdir, the Conwy Rural Development Centre.  In 2015 the market 
falls on the 8th May and we’re planning a Europe themed market which will 
be promoted across the county. 

• Events like Conwy Rural Business Awards, Dyffryn Conwy Naturiol Food 
Showcase, Business and Tourism Business Boot camps have proved a 
good platform for providing sector-specific training and networking.  We will 
continue to consider opportunities to host events where appropriate. 

• Events are becoming increasingly popular as a way of encouraging visitors 
to the rural area and engaging the local community. Under RDP 3 we will 
continue to accept project applications which include events if they meet the 
criteria set. 

 
Local Action Group 

• Members of the Conwy Rural Forum and LAG will be expected to play an 
active role in the promotion of the programme and be advocates for the 
LAG, its work and for the LEADER approach to regeneration. 

 
Networking groups 

• Developing network groups with a common interest works very well.  
Members of those formal networks are well-connected to other informal 
networks and information is passed readily by word of mouth.  We aim to 
continue with our current groups and hopefully to expand membership and 
add new groups as appropriate.  It’s anticipated that these groups will form 
the Technical Advisory Groups for the LAG.  Current networking groups are: 

• Timber forum – 30 active members  
• Business networking group – 30 active members Local food producers 

group – Dyffryn Conwy Naturiol with 13 active members (25 in total take 
part)  

• Rural Training Forum 
• Destination Conwy Board 
• Bee Cooperative’s Steering Group 

Continuity of external communications will be extremely important for our 
stakeholders and the larger community.  Inactive social media feeds lose followers 
very quickly and an established media presence can be quickly forgotten.  As we 
will be going through a process of change, it’s important that we keep people well 
informed over the coming months to ensure they remain engaged with us during 
the transition to Business Plan 3. 
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Best practise and lessons learnt will be disseminated via all of the above channels, 
through case studies and reports. They will be targeted especially at applicable 
interest groups, such as the LAG’s sector groups, but also through more general 
channels to the wider rural population.  
 
The LAG website will be especially important in hosting all case studies and reports 
produced, to ensure everything learnt is publicly available. 
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SECTION 4 – MANAGEMENT OF OPERATION  
 
4.1 Management and Administration  
 
For the current RDP programme Conwy County Borough Council (CCBC) has acted 
as ‘lead body’ for the LAG and Rural Partnership. This arrangement has successfully 
delivered a substantial programme and benefits from the ‘back office’ support of HR, 
Finance, legal, procurement, project/programme management etc.  
 
These experienced ‘back office’ functions are not an insignificant resource and 
ensure an efficient and timely delivery of the programme. Repeatedly external audits 
of projects delivered by the Council have gained approval and the recent Corporate 
Assessment (2013) by Welsh Audit Office, provided a positive report, particularly in 
the area of supporting the development of the local economy. 
 
In considering the 2014-20 programme the Conwy LAG reviewed these 
arrangements and gave consideration to working collaboratively with either Menter 
Môn or Cadwyn Clwyd to produce more cost effective management and 
administrative structures. The LAG has worked collaboratively with both 
organisations in the past, e.g. ‘Bauhaus’, APPrentis, Pub is the Hub, North Wales 
Open Studios and Hiraethog Strategy.  
 
However, with the emphasis now on delivery of the LDS and integration of other 
initiatives and programmes to provide lasting outcomes for the rural area, the LAG 
felt that the management and animation roles needed to be rooted in rural Conwy. 
This would not detract from the potential/need to collaborate with LAGs to the east or 
west, or further afield in progressing initiatives. 
 
In considering the delivery models being proposed by both Menter Môn and Cadwyn 
Clwyd it was clear that project delivery would remain locally controlled with only the 
administrative body role being shared. It is still necessary therefore to have proper 
governance structures and financial controls locally to ensure delivery of quality 
projects. For reasons explained earlier the animation function also needs to be locally 
based. Therefore only the running costs are truly shared. The LAG were also 
concerned about the distance put between it, its community and the administrative 
body, and if greater efficiencies were to be found the delivery body. 
 
Conwy County Borough Council has a strong Community Development Service 
delivering the functions of: 
 

• Business and Enterprise, including European and external funding 
• Tourism/Destination Management 
• Youth Service 
• Community Development and Locality Planning 
• Public Transport 
• Libraries and Museums Service 
• Active and Creative Lifestyles 
• Planning Policy 
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This focus on developing community based services is an ideal match to the ‘bottom 
up’ ethos of LEADER. Therefore, the services’ engagement in the delivery of the 
Rural Conwy LEADER programme is a ‘win win’. 
 
The previous programme has worked successfully with a great deal of RDP expertise 
being built up across the ‘back office’ functions. The LAG were of the view that if 
CCBC were willing to continue the role of ‘administrative body’ that would be most 
effective and not restrict potential for future collaborative working and also leave the 
LAG free to work with whatever structures evolve out of Public Service 
Reorganisation.  
 
After consultation with the Council it was agreed by the LAG that a management and 
administration structure which integrates the RDP programme into Community 
Development Services and in particular the Business and Enterprise Section would 
be beneficial. In particular the ‘administrative body’ team would be integrated into the 
European and External Funding team with shared resource in respect of claims and 
monitoring and the ability of the Rural Development Manager being able to have easy 
access to other key funding opportunities and ensure that strategic projects deliver 
within rural Conwy. This team collates and coordinates all external funding coming 
into the authority, assisting other services and partner organisations in accessing 
those funds and managing a corporate match funding pot to be used to lever in 
external funds. These funds include European, Lottery sources, Section 106 monies, 
renewable energy community benefit funds, and others. This work is reported to a 
Strategic Funding and Development Board who in turn report to the Council’s 
Cabinet. The RDP team would be at the heart of this process and indirectly so to 
would the LAG. 
 
The Business and Enterprise Section works closely with all other elements of the 
Community Development Service, but of particular significance to the priorities of the 
LAG are the work of the Tourism and Community Development Sections. The 
integration proposed ensures that the RDP team can use staff in these and other 
sections as ‘in kind’ animators to promote engagement with the LEADER programme 
and also other RDP measures. 
 
The Business and Enterprise Section has an enviable reputation in the delivery of 
projects and programmes from business support, to major infrastructure projects and 
holistic regeneration programmes such as Bay Life, focussed on Colwyn Bay. 
 
CCBC has well established project and programme management structures and 
guidelines, which will be used by the LAG, the structure of which is explained in 
section 2.1 above. The LAG will be supported in its running and the animation of the 
LDS by: 
 

• Rural Development Manager 
• Administration and marketing officer  (also supporting project delivery) 
• Claims and monitoring officer (part time) 
• Part time animateur 

These will be supported by two project officers to deliver the LEADER programme, 
with thematic focus. 
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Job descriptions are appended (Appendix F – J) and the local authority’s HR policies 
include an established Personal Development Review programme. This is based on 
the post holder’s capabilities in undertaking their role and performance against teh 
Council’s values. It is a ‘live review programme’ rigorously monitored to ensure 6 
monthly reviews for staff. The outcomes of these reviews will feed into skills and 
training plans. 
 
The animation of the programme will also be assisted in kind by the Rural Community 
Development Officer, Tourism Development Officer, Conwy Valley Rail Officer, and 
rural area youth team in particular but also by staff of the Council’s Countryside 
Services, Family First Team, and housing strategy team. 
 
The delivery of the LDS will be managed as a programme with a monitoring and 
evaluation plan, section 6.2. The latter will use results based accountability 
methodology, ideally suited to the collaborative nature of the LDS and LEADER 
programme this will be reported on a regular basis to the LAG and County Economic 
Partnership. Each project will have its own management arrangements with relevant 
project initiation documents agreed by the LAG and milestones set at the outset. 
Quarterly reports to the LAG will report on progress against those milestones, 
achievement of outputs and highlighting any risks or issues. 
 
The programme will have a strategic risk register, with each individual project having 
their own comprehensive risk register maintained by the project officers over the life 
of the programme. Issues/changes logs will be used in conjunction with the risk 
register to enable the Rural Development Manager and teams to record changes and 
issues as they occur. Where appropriate individuals will be responsible for particular 
risks and have authority to action them. 
 
Fig 4.1.1 – Organisation chart of delivery body 
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SECTION 5 – VALUE FOR MONEY 
 
5.1  Financial Delivery Profiles  
 
Please see Annex L for delivery profiles. 
 
Points to note: 

• Annual profiles have been provided at this stage in the process.  We will be 
asked to input detailed quarterly profiles into PPIMS at a later date. 

• There are no preparatory costs included. 
• Running Costs and Animation Costs do not exceed 25% of the total RDP 

funds. 
• Running Costs and Animation Costs are 50% funded by RDP.  The balance 

is met by CCBC cash contributions. 
• The LEADER implementation costs include 20% match funding.  This match 

funding will be either cash from the CCBC Local Community regeneration 
Fund, cash from wind farm S106 funds and possibly in-kind contributions. 

• Our profiles include simplified costs. 
• Full rationales are provided within profiles for all costs in order demonstrate 

reasonableness of costs. 
• The LAG considered a range of options surrounding the merging of 

‘administrative body’ roles with one or more area’s but following extensive 
discussions, does not believe such an approach offers any real efficiencies 
of scale. Delivery and animation will need to be operated separately in each 
area, just as each project must be claimed separately. Further, the artificial 
combination of projects results in significantly more complicated claim and 
amendment processes, as exemplified in the current business plan. This will 
incur additional costs through additional required staff time.  Where cost 
savings could be made is if staff positions are under capacity – however as 
the programme is not yet in place this is hard to quantify currently. Conwy 
proposes integration of the RDP team into Community Development 
Services so that the minimum amount of time required for the Rural 
Development Manager, Claims Officer and Admin and Marketing Officer is 
included as funded from RDP money, with the remainder of their salaries 
funded from core CCBC funding.  This will allow any spare capacity to be 
spent on collaborative working with the existing European and External 
Funding team. This will deliver the maximum amount of savings possible in 
terms of RDP funding, whilst also providing the flexibility of increasing the 
amount of officer time as required for no increase in RDP funding.  
The savings provided from CCBC providing 50% of the costs of the Rural 
Development Manager, Claims/Performance Officer and Administration and 
Marketing Officer are far in excess of any potential savings offered by 
combining running costs. An estimated saving across the entire delivery of 
the LDS of £380,000 compares to a total budget for running costs of 
£174,700. 

• The provision of free backroom services, such as Accountancy & Payroll 
functions, legal advice and procurement & audit services also represent a 
significant saving compared to the charges a third party would be required to 
charge a fee to provide. 
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• Following extensive discussions, going ahead as a single administrative 
body was considered the most appropriate and cost-effective model for the 
LAG in Conwy with Conwy County Borough Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Page 71 of 103 
 

SECTION 6 – INDICATORS & OUTCOMES 
 
6.1  Monitoring and Results  
 
Please see the Performance Indicator table within the delivery profile template and 
the intervention logic table at Section 3.1. 
 
Performance indicators have been submitted as part of the intervention logic table 
and show what would be achieved if the LAG chose to adopt those proposed actions. 
However, these are indicative at this stage as we await further guidance from Welsh 
Government surrounding standardised indicator definitions and provide assistance 
with setting the rationale for indicators. We will then be able to provide more accurate 
indicators. 
 
Theme 1: Adding Value to local identity and natural  and cultural resources   
 
Action 1.1 Implement a pilot package of innovative heritage and tourism 
activities which contribute to rural Conwy’s ‘sense  of place’ and increase the 
business and employment potential of the rural tour ism economy.    
 
The last 6 years of the implementation of the LDS in the rural area, as well as Visit 
Wales funding allocations, has seen an increase in the number of high quality                 
tourism-related businesses across rural Conwy.   
 
Consultation during the SWOT analysis process raised the need to develop a 
cohesive collective network of both heritage and tourism establishments and 
businesses in the rural area, to add value to their growth potential and ensure 
integration and connectivity of the offer so to encourage visitors to stay longer and 
spend. 
 
Under this objective, we will establish a strong network of heritage and tourism-
related establishments and businesses in rural Conwy.  The networks will be 
developed as forums.  The forums will facilitate a co-ordinated approach to the 
heritage and tourism offer.  It will provide sector intelligence and information; connect 
businesses together to create packages that appeal to existing and new markets; 
actively support accreditation and assist with analysis of visitor feedback in order to 
cyclically review rural Conwy’s existing offer and its potential. 
 
The networks/forums will be a key partner organisation in developing the ‘Warm 
Welsh Welcome’ customer care programme, to increase standards across the 
sectors and enhance and secure rural Conwy’s reputation in the market as a great 
place to visit. 
 
The networks/forums will assist with the identification and implementation of a series 
of out-of-season events, in order to meet the North Wales Tourism Strategy’s aim of 
extending the tourism season in North Wales, and potentially address some of the 
economic difficulties experienced by tourism providers during out-of-season periods, 
when occupancy rates can drop to 0% and stand at an average of 36% (Hiraethog 
Tourism Businesses Survey 2013). 
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The out-of-season events programme will be innovative and dynamic, building on 
models of animating the public realm from successful arts and cultural hubs such as 
Edinburgh and Bath, where cultural street events and activities form part of the 
routine tourism environment and are welcomed by visitors and licensed by LA’s.   
 
The events will contribute to rural Conwy’s ‘sense of place’ and will utilise the linked 
objective of encouraging entrepreneurialism amongst young people in the tourism 
sector, offering income-generating opportunities through arts and cultural tourism 
activities in rural public spaces (e.g. supporting young people with musical talent to 
entertain visitors outdoors through licensed busking; or encouraging outdoor arts 
performances with young arts students).  The programme of events will combine 
organised initiatives with spontaneous ‘pop up culture’ initiatives.  Over the 6 year 
period of the fund, we will work with the networks/forums to grow the reputation of 
these innovative initiatives using social media and traditional marketing techniques, in 
order to encourage repeat visits.  This is a new approach to combining event 
management, tourism, culture and the arts in rural Conwy.  The impact of the events 
will be evaluated using a participative economic evaluation model, to analyse the 
impact on the local economy and secure further buy-in from providers as the scheme 
develops. 
 
A survey of Hiraethog tourism businesses conducted in 2013 revealed that only 2 out 
of the 56 businesses surveyed collects STEAM data, and only one of those routinely.  
This has resulted in a lack of sector intelligence about visitor patterns, demographics 
and spend, all of which are essential if rural Conwy is to secure its place as a key 
destination and extend its current visitor stay levels from short-stay to long-stay.   
 
The networks/forums will be a partner in piloting a new method for collecting tourism 
data in the rural area.  It is anticipated that this method will be trialled in one key 
tourism hub in rural Conwy (e.g. Betws-y-Coed) and it will enable visitors to feed 
information about their whole experience and factors that would encourage them to 
extend their stay and repeat their visit.  The data collection method will be accessible 
in a variety of formats, including digitally, and information will be analysed and 
evaluated with network/forum members so that learning can be communicated and 
audiences for the learning can be ascertained. 
 
Outdoor tourism is a growing sector in rural Conwy, and the area has welcomed 
increased numbers of road cyclists, mountain bikers, walkers and extreme sports 
enthusiasts over the last 6 years, in part due to private investment, but also due to 
major investment in schemes such as the Centre of Excellence in Llyn Brenig and the 
improvement of mountain biking trails in Penmachno and Gwydyr Forest, supported 
through Conwy RDP.  In the next LDS period, there are plans to develop a surfing 
centre in Dolgarrog (eligible ward), which is set to enhance rural Conwy’s position in 
the outdoor tourism market.   
 
Despite these factors, local young people are not choosing the tourism sector as a 
viable long-term career opportunity.  Tourism providers are reporting a gap in the 
skills market and difficulties in recruiting staff.  Low wages and seasonal tourism also 
discourages young people from entering the market.   
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The networks / forums we will establish will support an innovative initiative to connect 
local young people who are facing career choices with local tourism providers.  
Young people will be offered opportunities to access the ‘Warm Welsh Welcome’ 
programme to enhance their social and customer care skills.  Tourism providers will 
be mentored to seek funding for staffing to increase their out-of-season and 
operational hours, and this mentoring activity will continue to support them to train 
and employ local young people and create jobs in the area.  

 
Actions that will be supported: No of 

Operations 

Business 

Assisted 

Communities 

Assisted 

Jobs 

Created 

1.1.1       Facilitate and resource the 
establishment of Heritage and Tourism 
Networks for rural Conwy to consolidate 
and disseminate information to rural 
heritage and tourism businesses and 
establishments to promote excellence 

4 10 4 

Awaiting 

Confirmatio

n from WG 

re definition 

1.1.2       Develop and implement a 
bespoke ‘sense of place’ and ‘warm 
Welsh welcome’ training package for 
rural Conwy which is delivered through 
innovative on-site action learning 
techniques which enables rural heritage 
establishments and tourism businesses 
to signpost visitors to assets across the 
area, increase knowledge of local assets 
and potentially lengthen visitor stay or 
likelihood of return visit. 

2 10   

1.1.3       Experiment with the 
implementation of out of season 
initiatives and assess through evaluation 
whether they offer viable income 
generating opportunities for tourism 
businesses. 

5 10 0 

1.1.4       Pilot an innovative series of 
‘public realm animation’ initiatives in rural 
heritage and tourism hubs and evaluate 
the potential impact for local businesses 
and mainstreaming opportunities for 
business networks.  

6 10   

1.1.5       Pilot a new method to digitally 
collect visitor data and feedback for rural 
Conwy, to respond to the lack of 
availability of Steam Data and sector 
intelligence. 

1     

1.1.6       Develop a project which engages 
children with the area and the natural 
environment and heritage  

10   6 

Total 28 40 10 0 
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Action 1.2: Integration of disparate community sectors  
 
A recent series of RDP funded community audits revealed that there is disparity in a 
number of rural communities in Conwy.  Seemingly, this is hindering community 
development and growth, and in some cases it is having a negative effect on 
economic development due to a reluctance to participate and integrate and make the 
best use and potential of shared community resources. 
 
Census (2011) statistics show that there is an increase in the number of people aged 
45-65 moving to rural Conwy’s communities, whilst at the same time young people 
are leaving to pursue education opportunities or careers out-of-area. 
 
This objective takes a different approach to increasing social cohesion and 
community integration.  We will introduce a programme of integration activities that 
use a unique facilitated bilingual community development approach to encourage 
cohesion through joint community initiatives.   
 
The approach will focus on a shared transfer of knowledge, skills and interests.  It will 
use more ‘friendly’ techniques of promotion of ‘Welshness’ and encourage the 
understanding and awareness that culture and language is best preserved when it is 
shared.   
 
The project will be bespoke, designed and implemented with skilled bilingual and 
impartial community development professionals who will introduce and trial a ‘Welsh 
Buddy Scheme’ and actively promote the ‘Say Something in Welsh’ scheme.   
 
The results of this unique project, as well as the learning, will be carefully evaluated 
to assess attitudinal change, any increases in integration and any rise in Welsh 
language skill levels.  The results will be disseminated across all rural areas through 
facilitated presentations and discussions with existing community development teams 
and community councils.   
 

 

Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communities 

Assisted 
Jobs Created 

1.2.1       Identify six communities 
experiencing integration difficulties as the 
areas for interventions and facilitate pilot 
interventions in those areas.   

6 0 6 

Awaiting 

Confirmatio

n from WG 

re definition 

1.2.2       Facilitate the piloting of a Welsh 
language buddy scheme 1 0 1 

1.2.3       Promote the Say Something in 
Welsh scheme  0 0 0 

1.2.4       Evaluation (formative) of the pilot 
project which is disseminated through a 
facilitated review with 100% of 
community councils in the eligible rural 
areas. 

  0   

Total 7 0 7 0 
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Action 1.3: I mplement a pilot package of ‘Our Nature Spaces’ pro jects, working 
with community groups, volunteers and agencies to s trengthen the potential 
economic benefit between the area’s natural assets and community wellbeing, 
tourism and environmental sustainability.   
 
The ‘Our Nature Spaces’ project concept will operate in line with the work 
commitments of Natural Resources Wales and Conwy CBC’s Countryside and 
Biodiversity strategies. 
 
The project will centre on the facilitation of community networks to engage residents 
with their natural environment.  We will work with networks to identify any areas of 
unmanaged land in communities and survey the land areas to assess wildlife, 
habitats and species. The networks will use the information gathered to ascertain 
potential land management issues, and the potential of land use for ecological, 
community or economic benefit through tourism.   The first phase of the project will 
culminate in an action plan which aims to introduce innovative approaches to 
managing previously unmanaged land in communities, and transitioning the space 
from a liability to an asset. 
 
The secondary phase of the project will mentor and facilitate community networks to 
animate their action plans.  Volunteer management skills, capacity building and green 
space management skills will form a key element of the programme.   
 
The outcome of the ‘Our Nature Spaces’ project will be an increase in the number of 
well-managed nature spaces in communities throughout rural Conwy, managed by 
networks of skilled community volunteers.  The Nature Spaces will balance ecological 
sustainability with community asset-enhancement and potentially, economic benefit 
through an increase in visitor numbers. 
 

 

Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communitie

s Assisted 

Jobs 

Created 

1.3.1       Establish, facilitate and resource 
the development of community networks 
that focus on ‘our nature spaces’, including 
networks that support wildflower planting 
and increase the honey bee population 
across rural Conwy 

3 0 3 Awaiting 

Confirmatio

n from WG 

re 

definition 

1.3.2       Identify and survey areas of 
unmanaged land in communities, to 
assess potential environmental 
enhancement opportunities and 
environmental management requirements. 

8 0 2 

Total 11 0 5 0 
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Theme 2: Facilitating pre -commercial development, business partnerships and 
short supply chains   
 
Action 2.1: Facilitate the Dyffryn Conwy Naturiol b rand development plan 
through to its secondary phase of implementation, b uilding on successes and 
taking the brand to additional markets to increase sustainability. 
 
This objective builds on the success of the first phase Dyffryn Conwy Naturiol project.  
It will be implemented at an opportune time, when rural Conwy is seeing a growth in 
interest in local food production and sales, and high quality local markets are 
expanding through private sector initiatives such as Bwyd Cymru Bodnant Welsh 
Food and Rhug Farm. 
 
Implementation of the secondary phase will focus on expanding the current food 
brand group to include new products.  Investment will be made in promotion of the 
brand as a collective market, and the network will be supported to strengthen their 
collective selling power to increase the markets the suppliers can access. 
 
A key element of this project will be mentoring and facilitating members to build the 
foundations of their business in order to increase their individual profile in the market 
place, as well as their profile in the collective market to maximise their growth.    
 
The outcome of the secondary phase of the Dyffryn Conwy Naturiol Project is a 
strong brand that can sustain itself beyond the need for funding and support.  It will 
have a high profile that is coupled with collective buying and selling power, and 
secures rural Conwy as a major competitor in the local food economy.  
 

     

Actions that will be supported: No of 

Operations 

Business 

Assisted 

Communities 

Assisted Jobs Created 

2.1.1       Facilitate and resource of the 
Dyffryn Conwy Naturiol brand network 1 

30 

0 

Awaiting 

Confirmatio

n from WG 

re definition 

2.1.2       Promote the Dyffryn Conwy 
Naturiol brand to producers and secure 
increased membership and a broader 
product range 

1 0 

2.1.3       To implement a pilot package of 
Dyffryn Conwy Naturiol activities that 
facilitates access to, and maximise the 
demand for, rural Conwy’s produce and 
products. 

3 0 

2.1.4       Identification of additional in-road 
markets for the Dyffryn Conwy Naturiol 
brand, including export opportunities. 

1 0 

2.1.5       Provide mentoring activity for the 
Dyffryn Conwy Naturiol network 
members to strengthen individual 
business models and secure collective 
visibility in the marketplace. 

3 0 

Total 9 30 0 0 
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Action 2.2: Establishing sector group networks to assist with c ollaborative 
working and coordinate the supply chain 
 
This objective centres on increasing the demand for rural goods and services, and to 
open new market opportunities for rural enterprises.   
 
A range of sector group networks will be established.  The networks will be co-
ordinated and facilitated by the RDP team, and they will focus on collaborative 
working and increasing the number of partnership working opportunities.  The 
networks will be mentored in the development of their tendering skills, and support 
will be offered to assist them to co-tender for the supply of their services in order to 
strengthen their selling power through their combined skill-base. 
 
The outcome of this project will be an improvement in the demand for local products 
and integration across the various sector networks to bring mutual benefit and 
enhance economic growth through reciprocal and wider market supply.  It is 
anticipated that linked to this increased demand, there will be a need to increase 
production and capacity. 
 

 

Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communitie

s Assisted 
Jobs 

Created 

2.2.1       Developing networks 2 

30 

0 

Awaiting 

Confirmatio

n from WG 

re definition 

2.2.2       Investigate the potential of 
development and collaborative working 
amongst the markets within the rural area, 
promoting them as a source of local 
produce and product. 

2 0 

2.2.3       Review the types of raw produce 
that is being exported from Conwy and 
investigate the potential of adding value 
through joint or packaged exportation 
initiatives. 

1 0 

2.2.4       Implement a targeted marketing 
initiative that enables local businesses to 
access a ‘B2B ready-reckoner’ of 
produce/product availability and pricing. 

2 0 

2.2.5       Research and map the number of 
businesses in rural Conwy that are part of 
the Sell2Wales tender network, and 
compare results with the availability of 
contracts. 

1 0 

Total 8 30 0 0 
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Action 2.3: To establish a Llanrwst Town Centre Partnership tha t is innovative 
and works collaboratively with the aim of securing the future of Llanrwst as a 
thriving rural market town. 
 
The community in Llanrwst was engaged in a consultation process in 2012, to 
develop a vision for the town.  The consultation was undertaken against the backdrop 
of discontent in relation to supermarket development in the town, and the resulting 
analysis was very focused on supermarket threats and protest. 
 
Llanrwst community has moved forward since this period, and it is an opportune time 
to reassess a vision for Llanrwst based on positive potential and a pursuit of 
excellence as a destination market town. 
 
Under this objective, we will establish a new Llanrwst Partnership as a steering group 
to take forward a new consultation process and develop a cohesive vision for the 
future of Llanrwst.  Mentoring activity will be provided to help local businesses fulfil 
relevant elements of the vision; exchange and observation visits to exemplar market 
towns will be facilitated; private investment potential will be identified and support to 
access private investment provided.   
 
A series of innovative pilot schemes for businesses and attractions in Llanrwst will be 
animated as part of the vision implementation process.  These will be centred on 
animating the public realm, enhancing the street scene, and linking outdoor tourism 
providers situated on the outskirts of the town with visible town-centre activity. 

 

Actions that will be supported: 
No of 

Operatio

ns 

Busines

s 

Assisted 

Communiti

es Assisted 
Jobs 

Created 

2.3.1       Test new methods of recruiting 
members to a Town Centre Partnership, 
including pre-designed role requirements, 
group role assessments, ‘vision’ application 
processes and the ‘quarters’ principle of 
representation (community / business / third 
sector / agency) 

1 10 0 

Awaiting 

Confirmatio

n from WG 

re 

definition 

2.3.2       Facilitate and resource the partnership 
to lead a second phase Llanrwst Vision 
consultation process and in depth 
professional results analysis. 

1   0 

2.3.3       Seek appropriate investment, 
development and funding opportunities to put 
the vision into action. 

0   0 

2.3.4       Facilitate capacity building activity to 
enable members to establish business cases 
and development briefs that are relevant to 
the consultation and research results. 

4   0 

2.3.5       Identify and facilitate study-visit best 
practice exemplars in market town 
development throughout the UK. 

2   0 

2.3.6       Pilot schemes and undertake 
feasibility studies to benefit the economic 
offering and potential investment and 
development opportunities and explore 
opportunities for Conwy and Abergele towns. 

3   0 

Total 11 10 0 0 



 
 

Page 79 of 103 
 

Action 2.4: Facilitate basic business skills and development id eas for 
underrepresented groups that are starting businesse s for the first time. 
 
This objective focuses on an innovative approach to local entrepreneurialism.  It 
targets those people who have expressed an interest in starting a business but who 
are not yet ready to access (or find it difficult to access) formal business advice.  
Geographically, the project targets areas of rural Conwy with a high number of under-
represented groups, particularly in existing RDP projects, such as young people, 
carers and the unemployed (e.g. Llanrwst). 
 
The project will be delivered using a mentoring and facilitation approach on an 
individual and small group basis.  Individuals and groups will receive information and 
practical assistance to scope their business ideas, research potential markets, build 
their confidence and skill levels to help them embark on and sustain a business 
commitment.  They will also receive practical support to identify and access start-up 
funds, and access further assistance through associated business start-up networks 
so that they can make the transition from pre-business concept to mainstream 
business support. 

 
Actions that will be 

supported: 
No of 

Operations 

Business 

Assisted 

Communities 

Assisted 
Jobs 

Created 

2.4.1       Workshops to provide 
basic business advice and 
guidance at outreach centres 
in the rural area. 

1 0 3 

Awaiting 

Confirmatio

n from WG 

re definition 

Total 1 0 3 0 

 
Action 2.5: Establish a series of pilot projects to  encourage Youth 
Entrepreneurship in rural Conwy. 
 
The Youth Work Strategy for Wales identifies the role of Local Authorities in 
combating youth disengagement and the Youth Engagement and Progression 
Framework lays out a model for engaging with unemployed young people at Tiers 1,2 
and 4. 
 
Across rural Conwy, many young people are unemployed or not engaged in 
education or training.  This project will encourage entrepreneurship amongst young 
people in rural Conwy.  We will establish a new Think Hub where young people will 
be facilitated and mentored to develop business ideas and research the markets.   
 
They will learn a series of business skills that will help them manage, grow and 
sustain a business.  Accreditation will be provided (through OCN or OCR) to enable 
young people’s developing entrepreneurial skills to be officially recognised at every 
level of their learning and participation. 
 
The project will be cyclically evaluated to measure increases in business skills, levels 
of determination and ambition, and whether the project resulted in young people 
establishing businesses in the longer term. 
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Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communitie

s Assisted 
Jobs 

Created 

2.5.1       Establish a ‘Young Leaders 
Award’ test project in rural Conwy, to 
improve young people’s aspirations and 
support entrepreneurship. 

1     

Awaiting 

Confirmatio

n from WG 

re definition 

2.5.2       Research the feasibility for the 
development of a Entrepreneurship Hub 
based in rural Conwy, taking into 
account: making use of existing facilities, 
a review of supply and demand of 
training provision for existing local 
businesses, the relationship between 
skill base and potential investment, and 
potential community transport links (to 
be developed through this programme). 

1     

2.5.3       Pilot the development of an 
Entrepreneurship Hub in rural Conwy, 
focused on leadership skills, 
management skills, tourism skills, sense 
of place, welcome host, and 
skills/training gaps identified through the 
research process. 

    2 

Total 2 0 2 0 

 
Theme 3: Exploring new ways of providing non-statut ory local services 
 
Action 3.1 To support the delivery of non-statutory  services by communities / 
groups . 
 
This proactive project will be developed and delivered over the timescale of the RDP 
funds.   
 
Research will be undertaken to identify losses in statutory services in rural 
communities over the last 3 years, as well as those services that are potentially at 
risk over the next 6 years, and possibly those services which were never provided in 
those communities.   Lost services will be assessed to determine levels of difficulty 
the service gap has presented, and if difficulties are highlighted, a realistic 
assessment of whether those services can be taken up and managed by community 
groups will be feasibility tested. 
 
Networks will be established and mentored in communities where services are 
deemed to be feasible as community-led projects.  Network members will be 
supported to develop their capacity to govern and manage community-led services, 
in association with partners such as CVSC. 
 
In communities where the research identifies that it is not feasible for services to 
become community-led, an assessment of methods in which residents who require 
those services can access them in ways that better meet their needs will be 
undertaken.  The necessary partners will be identified in order to put support in place, 
through schemes such as community buddies, informal volunteer networks, or third 
sector service partners.   
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Actions that will be supported: No of 

Operations 

Business 

Assisted 

Communitie

s Assisted 

Jobs 

Created 

3.1.1       Facilitate meetings between 
Conwy County Borough Council and key 
partners to identify opportunities for third 
sector delivery. 

0 0   

Awaiting 

Confirmatio

n from WG 

re definition 

3.1.2       Support creation of new groups 
and work with existing groups. 1 0 1 

3.1.3       Implement a pilot suite of 
projects exploring new ways of providing 
non-statutory services, and 
strengthening economic rural 
development 

1 0 1 

3.1.4       Activities that advise, enable and 
facilitate the transfer of assets into 
community-led use through empowering 
local communities and facilitating the 
development of these to maintain 
services and regenerate / re-invigorate 
possible dis-used local buildings and 
other assets (White Paper – Power to 
Local People).. 

  0   

3.1.5       Support for innovative activities 
which demonstrate the potential to bring 
innovative solutions to local, non-
statutory, service needs including, for 
example, transportation, housing, 
employment, training, education and 
childcare provision, and innovations in 
ways of working. 

1 0 1 

Total 3 0 3 0 

 
Action 3.2: To implement/pilot an innovative approa ch to community transport 
based on identified needs taking a new approach to provision based on the 
learning from the community transport review across  rural Conwy and from 
other successful CT providers in other areas, to be  developed over a number of 
years as popularity and demand increase leading to a sustainable service. 
 
Following the demise of Conwy Community Transport (CCT) in December 2013, 
CCBC Social Services, based in the coastal area have been providing a holding 
service across the county.  Since taking over responsibility, Social Services have 
found it difficult to maintain the previous level of provision. 
 
An assessment of transport needs and travel patterns was conducted in rural Conwy 
during Summer 2013.  The detailed research (available on request) as well as 
research from the Bus Policy Advisory Group Report (June 2014) found that there is 
an urgent need for locally managed Community Transport provision. 
 
This pilot project will provide innovative sustainable solutions to identified transport 
needs for those who cannot access or have access to conventional public transport 
for health appointments, work, shopping, learning/training, essential services, prison 
visiting, social, cultural and sporting activities including group travel.  This includes 
access for the disabled and support young people’s needs.  This project proposal is 
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in line with the Tackling Poverty agenda, as it focuses on improving mobility and 
connectivity to ensure people can access the things they need such as jobs, health 
care, education and social networks. 
 
The components of the project are: 
 
To identify and trial reliable, easily accessible vehicles and quality customer care 
trained drivers and booking service  contributing to a sustainable model and limited 
staff and volunteer turn over.  
 
To provide feeder services  to bus hubs on principal routes, boosting overall 
passenger usage and accessibility to communities that would otherwise not have 
passenger transport services.  
 
To provide travel training  to those lacking in confidence to use conventional public 
transport, including the young and elderly.  This would lead to a greater willingness to 
travel by public transport and ensure that the community transport service is not over 
subscribed.   
 
To train volunteers to become bus buddies  to provide support and information to 
new public transport users or current community transport users who are able and 
can access public transport but lack the confidence to do so. Further to, develop the 
services’ ability to feed passengers in to the main public transport network leading to 
a cost and time saving for the CT provider.  
 
Offering young people driver training  will encourage young people not only to 
train/volunteer as drivers but also change the perception that Community transport 
service is “for the elderly”.   
 
In order to deliver and obtain a service to meet the needs of the users, be innovative 
and with a sound business methodology we propose to put out an open call for an 
established existing Community Transport provider or new Social Enterprise , to trial 
the delivery of a quality and reliable Community Transport service.  The project brief 
will also ask potential suppliers to cost the project and identify alternative funding 
streams and potential for future service growth and sustainability.  
 

 

Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communities 

Assisted 

Jobs 

Created 

3.2.1       Form a skills based group to act 
as a steering group and to in turn 
develop a sustainable Community 
Transport pilot. 

1 0   

Awaiting 

Confirmatio

n from WG 

re definition 

3.2.2       Pilot an accessible trial of a 
Community Transport pilot adopting the 
approach and delivery in response to 
the needs 

2 0 10 

3.2.3       Travel training – inspire 
confidence in people in the rural area to 
use public transport 

  0   

Total 3 0 10 0 
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Action 3.3: Facilitate a pilot of projects to ensure isolated i ndividuals are 
engaged within the community. 
 
This objective uses an integrated community development approach to engage with 
communities and identify individuals who are deemed as isolated, or who experience 
difficulties in accessing community activities and networks for a variety of reasons. 
 
The project will be facilitated over a number of phases.  It will utilise one-to-one 
methods in the primary phase, to ascertain barriers to access and factors that would 
enable individuals or groups to participate. 
 
Pilot projects will be implemented on an ‘identify and commission’ basis in order to 
ensure that any interventions are responsive to need.  The projects could include 
Buddy Schemes, intergenerational activities, transport assistance, skills-matching, 
etc. They will target a variety of age ranges and work alongside the objectives 
presented in this LDS. 
 

 

Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communities 

Assisted 

Jobs 

Created 

3.3.1       Consultation with local people 
including those experiencing particular 
isolation e.g. disabled people, carers, 
older people etc. 

0 0   Awaiting 

Confirmatio

n from WG 

re definition 

3.3.2       Run a pilot scheme of activities / 
clubs etc. 8 0 8 

3.3.3   Provide opportunities for 
volunteering (training and support) 0 0   

Total 8 0 8 0 

 
Action 3.4: Deliver a series of projects to address  poverty & deprivation. 
 
The types of actions that will be supported are: 

• Pilot projects to combat deprivation (advice /debt surgeries at rural locations or 
transport individuals from rural areas) 

• Basic skills 
• Access to employment opportunities 
• Consider building on some of the successful Communities First initiatives 

within Conwy, or N Wales for small disadvantaged communities 

 

Actions that will be supported: 
No of 

Operations 

Business 

Assisted 

Communities 

Assisted 

Jobs 

Created 

3.4.1       Pilot projects to combat 
deprivation (advice / employment / debt 
surgeries at rural locations or transport 
individuals from rural areas) 

6 0 6 

Awaiting 

Confirmatio

n from WG 

re definition 

3.4.2       Basic skills 0 0 0 0 

Total 6 0 6 0 
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Theme 5: Exploitation of digital technology  
 
Action 5.1: To increase the uptake of Broadband and  digital technology among 
rural businesses and communities 
 
Rural Conwy is part of the Superfast Cymru network, and roll-out of the scheme will 
continue to 2015.   
 
This objective focuses on ensuring that as the roll-out develops, communities and 
businesses across rural Conwy are aware of the opportunities the technology 
presents.   
 
To address this, we will develop a ‘ready-reckoner’ for communities across rural 
Conwy, to inform community members about the network, how they can access it, 
and what it could mean for them or their business / community.   The ready-reckoner 
will be distributed through Conwy Council’s quarterly newsletter to all households in 
rural Conwy.      
 
As a secondary phase, we will facilitate a series of events and workshops in rural 
communities that will secure a critical mass of interest to access the available 
technology in ways that best support their needs.   
 
Small businesses operating in communities will be identified and supported to access 
broadband packages and digital technology that will increase their productivity and 
sales.  As part of this support element, we will undertake diagnostics with individual 
businesses to assess their market growth plans/potential and identify ways in which 
the new digital technology can be utilised to realise their ambitions. 
 

Actions that will be supported: No of 

Operations 

Business 

Assisted 

Communities 

Assisted 

Jobs 

Created 

5.1.1       Implement a series of 
promotional activities that enhance 
awareness of the new superfast 
broadband facilities in designated 
areas of rural Conwy. 

12 0 12 

Awaiting 

Confirmatio

n from WG 

re definition 

5.1.2       Research the extent of digital 
technology use within rural businesses 
and communities, identify challenges 
and opportunities and mentor them to 
seek funding and relevant assistance 
to take actions forward. 

0 0   

5.1.3 Identification and mentoring / 
training of ‘Community Communication 
Ambassadors’ 

1 0   

Total 13 0 12 0 
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Theme 6 – Cooperation 
 
Please refer to Section 3.2 of the LDs which explains how the LAG will get involved in 
cooperation activity. 
 
6.1 Identify actions where cooperative working can deli ver synergies to deliver real added 
value 

Actions that will be 
supported: 

No of 

Operations 

No of 

LAG's 

involved 

in the co-

operatio

n by 

project 

No of 

ITC 

project

s 

No of 

TNC 

projects 

Business 

Assisted 

Communities 

Assisted 

6.1.1       Collaborative 
working across the 
Snowdonia and 
Hiraethog areas - 
e.g. Hiraethog 
strategy, The Living 
Mountains of North 
Snowdonia HLF 
application 

1 2 1 0   6 

6.1.2       Sector 
specific collaborative 
working with LAGs 
that have experience 
in areas that have 
been identified for 
development in 
Conwy – e.g. Market 
Town renewal, Local 
Food Brand 
Development 

1 2 1 0 6 6 

6.1.3       Identifying 
areas in which 
previous Conwy 
projects can assist 
with activity in other 
areas – e.g. Outdoor 
Tourism through the 
medium of Welsh. 

1   1 0 6 6 

6.1.4       Develop and 
maintain networks 
when appropriate 
linkages can be 
made – e.g. North 
Wales Bee Group 

1   1 0     

6.1.5   The LAG will 
consider any specific 
transnational co-
operation activity as 
it arises. 

      0     

Total 4 4 4 0 12 18 
 

 
 



 
 

Page 86 of 103 
 

6.2 Evaluation Plan  
 
There will be two distinct evaluations conducted, one half way through the 
program, as a mid-term evaluation and one at the end, as a final evaluation. Each 
time the methodology will be the same and will follow this process. 
 
As a first step, it may be necessary for the LAG to create a steering group to 
oversee the evaluation. This should be comprised of stakeholders interested in the 
final results of the evaluation, individuals in the organisation who have knowledge 
of the projects and, representatives from project deliverers. The steering group will 
be responsible for defining the scope of, and preparing, the evaluation.  
 
The steering group will able to reference the evaluation guidance from the 
managing authority, this evaluation guidance is not yet available, therefore we can 
only outline the approach we intend to take as part of this LDS. In the absence of 
any guidance from the managing authority, this evaluation plan will instead 
reference the European Evaluation Network for Rural Development’s Guidelines 
Establishing and Implementing the Evaluation Plan of 2014-2020 RDP’s.  The 
purpose of these guidelines is to illustrate what an evaluation plan consists of and 
ensure that evaluation activities are conducted effectively. The guideline outlines 
the priority activities that must take place when preparing an evaluation plan. 
These being; 
 
• Review evaluation question, define judgment criteri a and links to 

indicators 
All evaluation questions, common and programme specific, must be equipped 
with judgment criteria and linked to common and programme-specific indicators, 
which will be used in the answering of evaluation questions. In terms of this 
LDS, the performance indicators that will be used are outlined in sections 3.1 
and 6.1 of this LDS document. 
 

• Prepare fiches for programme-specific indicators 
The fiche should contain, inter alia, the name of the indicator, the related 
objective, its definition, unit of measurement, methodology, data source and 
location, collection level and frequency. Again, this will be outlined in sections 
3.1 and 6.1 of this LDS document. 
 

• Review potential data collection methods 
Owing to the fact that LEADER is not a new concept there are many examples 
of best practice that can inform the evaluation plan. The following bullet points 
give common methods employed to evaluate LEADER. The evaluator will 
decide the most suitable research methods to undertake based on the 
programme’s specific characteristics, project objectives and time scales. 
Examples of best practice in research methods used to evaluate LEADER: 
 

� Analysis of monitoring data  – All evaluations should include a section 
that reviews the base indicator information that has been collected by the 
LAG. This data should be included in a clear table in the evaluation to 
allow easy comparison of similar projects’ results across Wales. It is not 
possible yet to include the common indicators for the 2014-2020 RDP as 
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this information has not yet been finalised by the EC. When this 
information is released, this guidance will then inform the LAGs decision 
in terms of indicators used. 
 

� Interviews  – Either semi-structured or unstructured, interviews provide 
qualitative data and give a good insight into reasons behind results. 
Interviews are most often undertaken either over the phone or face-to-
face.  

� Focus Groups  – Similar to interviews, focus groups involve a facilitator 
who stimulates discussion within a group meeting of between 6-8 people  

� Surveys and Questionnaires  – Provide overview information relating to 
projects’ interventions. Useful in larger samples.     

� Situational Analysis  – Involves researching the relevant background 
policy and the wider socio-economic context in which projects operate.  
         

• Identify data needs and potential sources 
Identifying the data types needed to address indicators is one of the key 
activities in evaluation preparation, in order to make sure that data of sufficient 
quality is available during the whole programming period at reasonable cost. 
The identification of data types, including those to be collected through 
programme monitoring, should follow indicator fiche guidance. In general, the 
following information and data sources are important for evaluation: 

� Monitoring data, including data in relation to programme results, 
collected by and from beneficiaries via monitoring tables or documents 
(e.g. application forms, payment requests). 

� Disaggregated data collected from non-beneficiaries (counterfactual 
analysis) or from sector representative samples (sector analysis) via 
regular surveys (e.g. Farm Accountancy Data Network (FADN), Farm 
Structure Survey (FSS), and country-specific research). 

� Specific data regularly collected via institutions which relate to rural 
development priorities and focus areas (e.g. Ministry of Environment and 
its agencies, Ministry of Economy and its agencies, Ministry of Interior). 

� Statistical data (used for the sector or contextual analysis), aggregated in 
line with RDP requirements. When screening data it is important to 
identify potential data providers. 
 

• Prepare the Terms of Reference (ToR) and conduct th e tendering 
procedure (in the case of external evaluation) 
If it has been decided to contract an external evaluator to conduct evaluation 
during the programming period, it is important to prepare Terms of Reference 
(ToR) which list and clearly describe evaluation objectives, tasks and activities 
to be conducted by the external evaluator during the structuring, observing, 
analysing and judging phases. 
 



 
 

Page 88 of 103 
 

Once the above evaluation has occurred the next phase will be the presentation of 
the evaluation’s findings. The results from the research will be analysed and 
presented clearly in the final report and be focused so that they explain the results 
rather than just show them. 
     
The main audience for the evaluations produced are the LAGs. However, the 
project board, organisational stakeholders, evaluation participants, other LAGs 
conducting similar projects, and the RME team in Welsh Government should all 
also receive copies of all evaluations undertaken. 
 
To disseminate the findings effectively to wider interested parties LAGs may wish 
to use methods such as: online bulletins, local seminars, conferences, workshops 
and published papers.  
 
The LAG believe that between the data provided in section 1.1, above, together 
with the SWOT, consultation exercises and research/evaluation during the current 
programme a rigorous baseline exists. That is not to say that individual actions will 
not require baseline research. 
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SECTION 7 – SUITABILITY OF INVESTMENT  
 
7.1  A description of the community involvement process in the 
development of the strategy  
 
The first part of this process was forming a new LAG which involved bringing 
together the current Conwy LAG and extended to include members of the current 
Conwy Rural Partnership (CRP) and Axis 3 Group. They acted as the “shadow 
LAG” and ensured that there was an established group in place to pull together the 
LDS for the area.  The current membership of the working group is divided 
between the public, private, community and voluntary sectors.  Extending the remit 
brought together the different resources and capacities of different organisations 
focussing on both strategic and local aims and objectives. 
 
Current membership of the “shadow LAG” is made up of the following bodies: 

• Grŵp Llandrillo Menai  
• Snowdonia National Park 
• Tourism Partnership North Wales 
• Natural Resources Wales 
• Prifysgol Bangor University 
• One Voice Wales 
• Jobcentre Plus 
• Rural Housing Enabler 
• Conwy Voluntary Services Council 
• National Trust 
• Farmers Union of Wales 
• National Farmers Union  
• Conwy County Borough Council 
• Coed Cymru 
• Menter a Busnes - Farming Connect 
• Community representatives  
• Independent & business representatives (inc Agricultural sector) 

 
We also started an open process to recruit new members in order to draw on 
specific expertise. Whilst this has already started and we have numerous people 
interested in joining, we will put further work into this once the LDS is submitted.  
This will ensure that we are also able to draw on specific people with the expertise 
we require to assist in delivering the objectives.   
 
In developing this strategy and the approach to engage with the community made 
us recognise very early on the shear wealth of knowledge and evidence gathered, 
to include a large amount of preparatory work, undertaken throughout the activity of 
the current programme. 
 
Further research and engagement activities have taken place and have identified a 
series of project types and proposals that people living and working in rural Conwy 
see as relevant for LEADER support. While their inclusion in this document is not a 
guarantee of support, they provide an indication on how the overall aim and the 
strategic objectives can be turned into practical actions.  
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We also consulted and engaged the existing established sectoral groups and 
networks which are made up of members from businesses, public, third sector and 
communities: 
 

• Business Forum 
• Timber Forum 
• Rural Training Forum 
• Destination Conwy Board 
• Town and Community Councils  
• Bee Cooperative’s Steering Group 

 
That process also included other services of the Council particularly Environment, 
Roads & Facilities, Housing, and Families First, albeit not exclusively. Key partner 
organisations – National Park, National Trust and NRW were also part of that 
process. 
 
Elected Members were also informed of the process and invited to contribute. 

The RDP team commissioned further consultation work to ‘test’ for the realism of 
the ideas proposed and potentially add to the evidence to hand. The further 
consultation work included: 
 

• 20 Stakeholder interviews by an independent company, to ensure 
views have been correctly interpreted. 

• Independently facilitated SWOT analysis with 6 sectoral groups. (The 
SWOT attached at Appendix D is based upon LAG/Partnership views 
and desk top review of a broad range of studies relating to the rural 
area.) 

• Electronic questionnaire –report at Appendix L, which ran to the 12th 
of September. 

• Survey (based upon electronic survey) and face to face 
conversations with individuals at rural shows. 

 
The Conwy LEADER LDS development has therefore been based on a bottom-up 
approach and driven by the LAG a local public/private partnership. The analysis 
has been informed by socio-economic research and engagement activities with key 
local stakeholders including LAG members, and also with people living and working 
in the area. 
 
Once the LDS is submitted, the work and consulting does not stop as this is 
embedded in to the day to day work of the RDP team.  We will be working to 
appoint new members to the Conwy Rural Forum and LAG and draw on specific 
people with the expertise we require to assist in delivering the objectives. 
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Figure 7.1.1:  Conwy LAG Engagement Strategy 
 

 
 
The Communication Plan for ongoing communications and engagement during 
implementation is given in Section 3.5.  
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Administrative Body 
 
Discussions have been held with neighbouring Local Action Groups and Local 
Authorities to consider a range of options for delivering the LDS under a shared 
running costs models. Following extensive discussions, going ahead as a single 
administrative body was considered the most appropriate and cost-effective model 
for the LAG in Conwy with Conwy County Borough Council. 
 
Conwy County Borough Council (CCBC) will therefore be the Administrative Body for 
the programme and, as such, undertakes to ensure that the programme will be 
delivered effectively and with full compliance.  The administrative body or secretariat 
will be the Rural Development team within the Community Development Service of 
CCBC.   
 
The LAG will be supported in its running and the animation of the LDS by: 

• Rural Development Manager 
• Administration and marketing officer  (also supporting project delivery) 
• Claims and monitoring officer (part time) 
• Part time animateur 

These will be supported by two project officers to deliver the LEADER programme, 
with thematic focus. 
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7.2  SWOT Analysis to show development needs and potenti al of the 
proposed area  
 
See Annex D for full SWOT analysis. 
 
The analysis of the development needs and opportunities of the area has been 
carried out through a SWOT analysis highlighting strengths, weaknesses, 
opportunities and threats. The analysis has been informed by socio-economic 
research and engagement activities with key local stakeholders including LAG 
members, but also with people living and working in the area. 
 
The SWOT analysis, Appendix D, as explained in section 3.1, forms an integral 
part of the LDS, and has been arranged using the five LEADER themes, so as to 
prioritise the proposals to be made under LEADER.  
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SECTION 8 – CROSS CUTTING THEMES 
 
8.1 Cross -Cutting Themes  
 
The LDS activities will contribute to the following Cross-Cutting themes: 
(Please also refer to the “Contribution to Cross Cutting Themes” column within the 
Intervention Logic Table which forms part of Section 3.1 – Appendix E). 
 
Equal Opportunities 
 
In the first instance, equality of opportunity will be supported by conserving and 
improving the natural and cultural environment within rural Conwy, and thus the 
quality of life for all sections of the population.  
 
More specifically: 

• Community engagement or consultation exercises will seek to involve all 
sections of the community with particular emphasis on young people and 
under-represented groups, with the aim of ensuring that everyone has a full 
opportunity to contribute to engaging with and benefiting from project 
activities.   

• Whenever possible, public meetings or events will be arranged to fit in with 
caring commitments; held in accessible venues and scheduled to enable as 
broad a section of the community as possible to attend.  

• Where applicable, capital schemes will be required to comply with relevant 
equalities legislation and the Disability Discrimination Act 1995, in particular 
with regard to physical access and access to information.  

• Selection and recruitment of project staff and employment terms and 
conditions will demonstrate best practice in relation to equal opportunities in 
relation to gender, disability, age, racial or ethnic origin, religion or beliefs or 
sexuality, and taking account of individual caring responsibilities or specific 
needs. 

• Conduct at all stages of the LDS process will adhere to the relevant equality 
legislation currently in force, specifically the Equality Act 2010. 

 
Sustainable Development   
 
The LDS will support a range of measures and projects that have been designed to 
contribute directly to environmental sustainability. Sustainable development will be 
integrated into all aspects of project delivery. Supporting sustainable communities 
is a core aim of the LDS; by building capacity and bringing local community 
identified issues to the fore, local people will be able to become fully involved in 
achieving improvements and making a contribution to combating climate change 
and other environmental challenges.  
 
The project will be delivered in accordance with LAGs environmental policy. The 
project will also make particular reference to achieving the aims of WAG’s “One 
Wales: One Planet” document in the delivery of the actions supported at 
community level. It will place particular emphasis on ensuring that sustainable 
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development is integrated into all aspects of delivery thereby enhancing the 
economic, social and environmental wellbeing of people and communities, 
achieving a better quality of life for our own and future generations. Community 
groups supported via grants will be directed to WAG’s Sustainable Development 
Charter. These community groups will be encouraged to sign up to, and adopt the 
principles of the Charter in terms of linking the central organising principles of the 
community groups to the pursuit of the long-term wellbeing of people and 
communities in Wales. 
 
The projects will support environmental sustainability by creating awareness and 
encouraging action through raising levels of knowledge, encouraging adaptation 
and behaviour change within communities. What actions are actually taken will be 
dependent on types of projects that are submitted and approved. As an example 
some projects may promote the importance of conserving the cultural heritage and 
landscape, some projects may raise levels of awareness about climate change, 
encouraging adaptation and behaviour change, thus helping to reduce dependence 
on fossil fuels, and others will involve sustainable construction techniques, such as 
recycling or the use of local materials. 
 
Where possible, all project information and promotional materials will be produced 
using recycled paper or card again with an emphasis on recycling waste. The 
carbon footprint of the project will be reduced by managing and restricting travelling 
of project staff and beneficiaries and by actively supporting participants to develop 
project ideas that utilise and conserve local or renewable resources. 
 
Tackling Poverty and Exclusion 
 
The development of the LDS is based on a number of national and local strategies; 
these strategies are designed to tackle poverty and exclusion. It has been noted 
previously that poverty and disadvantage is often hidden within rural communities 
as the communities affected are numerically small. It is a key priority of the LAG to 
find ways to reach those communities and provide them with services and 
opportunities.  
 
National Strategies include; 

• The Welsh Government’s Building Resilient Communities Action Plan – this 
action plan sets out key milestones for the development of resilient 
communities that are able to prevent poverty and mitigate the impacts of 
poverty. 

• The Welsh Government’s “Unlocking the Potential of the Uplands” – this 
report presents recommendations for economic development within upland 
areas. 

 
Local Strategies include: 

• One Conwy – this is Conwy Local Service Board’s vision for the future of 
Conwy County Borough. It sets out a clear direction for all Public Service 
agencies, to improve the lives of the people of Conwy, as well as 
suggestions on how residents of Conwy can help make Conwy a better 
place to live, work and visit. (See section 1.2 for outcomes). 

• Conwy Local Development Plan 2007-2022 – Conwy County Borough 
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Council adopted the Conwy Development Plan (LDP) in October 2013. The 
adopted LDP forms the development plan for Conwy (excluding areas of 
Snowdonia National Park) and will form the basis for decisions on land use 
planning in this area. 

• A Regeneration Strategy for Conwy 2005-2015 – the Regeneration Strategy 
looks at a wide range of aspects including business, tourism, cultural and 
community issues. It is currently being reviewed and updated to cover the 
period from 2015-22. 

• Rural Locality Plan – the plan provides a very detailed picture of the needs 
and problems in rural Conwy, from young people leaving the area, elderly 
people living in isolation to closure of village shops. 

 
The LDS will follow the terms of the Welsh Language  Commissioner’s 
document ‘Grants, Loans and Sponsorship; Welsh Lang uage considerations’ 
by; 
Adhering to the following principles: 

• The Welsh language will be treated no less favourably than the English 
language within any activity, and  

• That the Welsh language is promoted and facilitated in the context of any 
activity. 

And, adhering to the following procedures; 
• Ensuring that those who apply for a grant are given clear information about 

the Welsh language requirements in any explanatory notes or guidance 
provided to them with application forms, explaining how those requirements 
will be considered within the assessment of the grant applications.  

• Ensuring that grant application forms ask applicants to explain what use will 
be made of the Welsh language within the funded activity.  

• Ensuring that grant application assessment procedures consider to what 
extent the applicants intend to use the Welsh language within the funded 
activity.  

• Ensuring that letters offering grant aid set out clear conditions in relation to 
the Welsh language as part of the offer.  

• Helping applicants to understand the requirements in terms of the use of 
Welsh, and where appropriate, supporting those who receive a grant to 
ensure that appropriate use is made of Welsh within the funded activity.  

• Establishing monitoring systems to ensure compliance with those 
conditions, seeking regular reports as appropriate, and addressing any 
weaknesses at an early stage and in a constructive manner where possible, 
reserving the possibility of withdrawing a grant to serious cases.  

 
The above will be achieved, specifically, by; 

• Ensuring all project information, documents, application forms and 
promotional materials, including signage and exhibition boards will be fully 
bi-lingual.  

• Translation facilities will be available at public meetings.  
• Service delivery will be available in Welsh and English and the ability either 

to communicate bilingually will be included either as essential or as 
advantageous within the Job Descriptions for public facing project staff. 

• Projects funded will be required to demonstrate specifically how they will 
support and promote use of the Welsh language. 
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8.2 Supp orting the Uplands  
 
In terms of Supporting the Uplands this LDS consulted primarily with the Welsh 
Government’s Unlocking the Potential of the Uplands: A report by the Welsh 
Upland Forum. Most of rural Conwy, except for the floor of the Conwy Valley and 
the Abergele area, is classed as uplands as defined by the above report. As such 
the whole LDS effectively benefits upland communities. 
 
Specifically, this LDS will design interventions and activities that integrate with the 
three of the five priority objectives within the aforementioned report. These three 
priority objectives are; 
 
1. Optimising land use in the Uplands  

 
An integrated approach that delivers a wide range of products and services 
from the land is essential. Maintaining the fabric of the farming community and 
the need for active farming in the Uplands will be central to delivering this 
agenda. Areas where there is the potential to add value to the Uplands by 
optimising land use include: 

• improving the management of peat soils to promote carbon storage and 
sequestration, 

• promoting the use of land management techniques to benefit water 
quality and water regulation, 

• biomass and wood fuel production as a renewable energy source, 
• promoting landscape improvements using Glastir,  
• and landscape scale and cooperative actions for nature, renewable 

energy and access. 
Increasing the transparency of wind farm gain payments has the potential to 
further benefit upland communities. 
 
Interventions and activities under the Conwy LDS 
 
Theme 1: Adding value to local identity and natural  and cultural resources   

� 1.3 The LDS will implement a pilot package of ‘Our Nature Spaces’ 
projects, working with community groups, volunteers and agencies to 
strengthen the potential economic benefit between the area’s natural 
assets and community wellbeing, tourism and environmental 
sustainability.   

Theme 2: Facilitating pre-commercial development, b usiness partnerships 
and short supply chains 

� 2.2 Establish sector group networks to assist with collaborative working 
and coordinate the supply chain. 

Theme 4: Renewable energy at community level  
� 4.1 The LDS will animate and then refer groups that come forward to 

national schemes, such as; Ynni’r Fro. 
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2. Economic development  / Enabling vibrant Uplands   
 

Economic activity in the Uplands is dominated by land-based activity – tourism, 
agriculture, forestry and energy generation, supported by a network of smaller 
businesses and the public sector. To realise business potential in the Uplands 
the Upland Forum has made recommendations associated with improving 
access to internet and mobile technology; increased use of applied science; the 
development of business mentoring; and research looking at increasing the 
mainstreaming of LEADER projects.  
 
Furthermore, the Upland Forum argue for an overall Uplands awareness 
exercise to be undertaken, with appropriate and targeted marketing, leading to 
a system that manages and supports product development and the path to 
market. This should include the labelling of food and craft products e.g. ‘Product 
of the Welsh Uplands’.  
 
Interventions and activities under the Conwy LDS 
 
Theme 1: Adding value to local identity and natural  and cultural resources   

� 1.1 Implement a pilot package of innovative heritage and tourism 
activities. 

� 1.3 The LDS will implement a pilot package of ‘Our Nature Spaces’ 
projects, working with community groups, volunteers and agencies to 
strengthen the potential economic benefit between the area’s natural 
assets and community wellbeing, tourism and environmental 
sustainability.  

Theme 2: Facilitating pre-commercial development, b usiness partnerships 
and short supply chains  

� 2.4 Facilitate basic business skills and development ideas for 
underrepresented groups that are starting businesses for the first time. 

� 2.5 To establish a series of pilot projects to encourage Youth 
Entrepreneurship in rural Conwy. 

Theme 4: Renewable energy at community level  
� 4.1 The LDS animate and then refer groups that come forward to 

national schemes, such as; Ynni’r Fro. 
 

3. Access to Services  
 

The Uplands suffer from remoteness and isolation from markets and service 
provision. Providing services to dispersed populations and remote geographic 
locations such as in the Uplands of Wales can be expensive. This fact, coupled 
with the often hidden nature of rural need results in poor service provision in 
rural areas. The Upland Forum believes that community action should be 
supported to complement public services in the Uplands which strengthen the 
capacity of Upland communities, enabling them to deal with the fragmentation 
of the social and economic challenges. Access to key services in the Uplands of 
Wales should be facilitated through: 

• support for innovative community based, demand responsive transport 
schemes which link into rural transport hubs, outreach, mobile or 
technological solutions 

• the promotion and nurturing of social enterprise as a potential delivery 
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mechanism for community services and; 
• the piloting of innovative community-based projects which seek to 

overcome locally identified gaps in services. 
 

Interventions and activities under the Conwy LDS 
 
Theme 1: Adding value to local identity and natural  and cultural resources    

� 1.2 Integration of disparate community sectors. 
Theme 2: Facilitating pre-commercial development, b usiness partnerships 
and short supply chains 

� 2.3 To establish a Llanrwst Town Centre Partnership that is innovative 
and works collaboratively with the aim of securing the future of Llanrwst 
as a thriving rural market town. 

Theme 3: Exploring new ways of providing non-statut ory local services  
� 3.1 To support the delivery of non-statutory services by 

communities/groups. 
� 3.2 To implement/pilot an innovative approach to community transport. 
� 3.3 Facilitate a pilot of projects to ensure isolated individuals are 

engaged within the community.  
Theme 5: Exploitation of digital technology  

� 5.1 To increase the uptake of Broadband and digital technology among 
rural businesses and communities. 
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SECTION 9 – LONG TERM SUSTAINABILITY  
 
9.1 Mainstreaming Plan  
 

To support long-term sustainability the LAG will ensure that actions supported 
under the LDS will be recorded and then disseminated to the relevant 
stakeholders.  

One of the main purposes of the collection and dissemination of project examples 
is the provision of information about projects financed under the Member States’ 
RDP measures. Project examples provide the possibility for rural actors, as well as 
for any interested stakeholders, to learn more about the content of publicly funded 
rural development projects and it is a means to communicate to the wider public 
information about the actions that the RDPs are supporting. Project information, 
furthermore, improves the knowledge and the understanding of potential 
beneficiaries about funding opportunities. Project examples also demonstrate how 
public money is spent, and thus help contribute to transparent use of EU funds. 

It is worth mentioning that the collection of ‘actions supported’ may go beyond the 
collection of project examples. Useful experiences can not only be demonstrated 
through project examples, but also through presenting relevant (over-
arching/cross-cutting) rural development methods, processes, and practices.  
 
Innovation: from experimentation to dissemination 

To ensure long-term sustainable learning it is essential that experimental/pilot 
projects are evaluated and their results disseminated. As stated by the EU itself 
innovation is a process of perpetual evolution and it is important for regions and 
Member States to continue to test new ideas and approaches in order to identify 
those which, once generalised, can contribute to innovation and regional 
competitiveness. 

The diagram below illustrates the process of experimentation within an LDS; with 
pilot projects, followed by evaluation and finally dissemination that then informs 
regional and national projects. It shows how pilot projects are conducted as part of 
the LDS action plan, these pilot projects are then evaluated and disseminated to 
Welsh Government and other relevant regional bodies, the successful aspects of 
the pilot projects are then applied to new projects, and the unsuccessful aspects 
are not repeated. 
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Fig 9.1.1 – Mainstreaming plan for Conwy LAG 

Dissemination will be through a mainstreaming plan, the mainstreaming plan is a 
requirement of the 2014-2020 Action Plan reflecting the increased emphasis on the 
monitoring and evaluation aspects of RDP during the 2014-20 programme period. 

The three key stages of producing a mainstreaming p lan are: 

I. Identifying the target groups; 
II. Formulating the messages; and  

III. Using the most efficient tools and channels for the dissemination. 

Identifying the target groups  

It is useful to remember that targeted stakeholders groups often change during the 
lifetime of a project but overall the following groups will be our target groups: 

• Wider rural public – particularly during the early stages of a project 
• Rural actors – groups such as farming unions 
• Community and Town Councils 
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• Beneficiaries – those that will receive any funding and support from the RDP 
• Potential beneficiaries – those that could potentially benefit from the RDP 
• Interested stakeholders – local businesses, etc. 
• Welsh Government 
• Other RDP groups 
• Managing authorities 
• EU-level stakeholders 

Formulating the messages  

Sharing and dissemination of monitoring and evaluation findings can be a 
challenge, hence, as with any other communication activity within the LDS, it is 
very important to keep in mind the basic steps of communication planning. In 
particular, considering what the objective of the communication is, who the target 
audience is, and what the key messages and the most suitable forms to achieve 
the objectives of communication. The format of these messages will be outlined in 
the Communication Plan found in section 3.5 of this LDS. 

Tools and channels for dissemination  

The final aspect of the mainstreaming plan will be selecting the most effective tools 
and channels for disseminating the key messages. These tools and channels will 
be: 

• Training events and training programmes 
• Workshops/seminars 
• Focus Groups 
• Local media/social media 
• Carrying out stakeholder analysis  
• Organise ‘Awards’ and ‘good project competitions’ and provided incentives 

for stakeholders to provide information about ‘good practice’ project 
examples. There are many examples where such award schemes have 
been successfully applied on other RDP project across the EU. 

• ENRD’s RDP Projects Database – this now provides a critical mass of 
project examples which can help many stakeholders to better understand 
and appreciate what other projects/programmes have occurred. 

• EU publications – including; EAFRD Project Brochures, ENRD Magazine, 
the EU Rural Review, ENRD video library, and ENRD social media 
channels. 
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SECTION 10 – DECLARATION AND SIGNATURE  
 
I am acting with the authority of the Local Action Group and certify to the best of my 
knowledge and belief the information provided in this Local Development Strategy 
application and supporting documentation are true and correct and the application for 
financial assistance is for the minimum required to enable the project to proceed. 
 
I undertake to notify the Welsh Government in advance of carrying out any changes 
to the nature of this project. 
 
I also confirm that I am not aware of any reason why the project may not proceed 
and that the commitments and activities can be achieved within the timescales 
indicated. 
 
Local Action Group (LAG) Representative 
 
Signed:  
 

 

Name: 
 

Goronwy O Edwards 

Chair/Deputy Chair LAG:  
 

Chair of Local Action Group 

Date:  
 

29/09/2014  
Revised 08/05/2015 

 
Administrative Body Representative 
 
Signed:  
 

 

Name: 
 

Andrew Kirkham 

Position in Administrative Body:  Strategic Director - Finance and 
Efficiencies 

Date:  
 

29/09/2014  
Revised 08/05/2015 

 
A signed hard copy of the Local Development Strategy must be received at the 

address below no later than 30 September 2014  
 

Scheme Management Unit, Welsh Government, Rhodfa Padarn, Llanbadarn Fawr, 
Aberystwyth, Ceredigion.  SY23 3UR  

 
Please submit an electronic copy to:  

LEADER2014-2020@wales.gsi.gov.uk  
 
 
 
 
 


